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1. [bookmark: 1._Introduction][bookmark: _bookmark0]Introduction
Fingal County Council has completed this Quality Assurance Report as part of its on-going compliance with the Public Spending Code (PSC).
The Quality Assurance procedure aims to gauge the extent to which Fingal County Council and its associated agencies are meeting the obligations set out in the Public Spending Code1. The Public Spending Code ensures that the state achieves value for money in the use of all public funds.
The Quality Assurance Process contains five steps:
1. Drawing up Inventories of all projects/programmes at different stages of the Project Life Cycle (appraisal, planning/design, implementation, post implementation). The inventories include all projects/programmes above €0.5m and cover three stages:
· Expenditure being considered
· Expenditure being incurred
· Expenditure that has recently ended.

2. Publish summary information on website of all procurements in excess of €10m, whether new, in progress or completed.
3. Checklists to be completed in respect of the different stages. These checklists allow the Council and its agencies to self-assess their compliance with the code in respect of the checklists which are provided through the PSC document.
4. Carry out a more in-depth check on a small number of selected projects/programmes. A number of projects or programmes are selected for a more in- depth review. This includes a review of all projects from ex-post to ex-ante. At least 5% of the total capital inventory expenditure (or 15% over a three-year period) and at least 1% of revenue expenditure (or 3% over a three-year period) are subject to in-depth checks.
5. Complete a report for the National Oversight and Audit Commission (NOAC) which includes the inventory of all projects, the website reference for the publication of procurements above €10m, the completed checklists, the Council’s judgement on the adequacy of processes given the findings from the in-depth checks and the Council’s proposals to remedy any discovered inadequacies.

This report fulfils the fifth requirement of the QA process for Fingal County Council for 2023.











[bookmark: _bookmark1]1 Public Spending Code, DPER http://publicspendingcode.per.gov.ie/

2. [bookmark: 2._Expenditure_Analysis][bookmark: 2.1__Inventory_of_Projects_/_Programmes][bookmark: _bookmark2][bookmark: _bookmark3]Expenditure Analysis
2.1 Inventory of Projects / Programmes
The first step in the process requires an inventory to be compiled in accordance with the guidance on the Quality Assurance process. The inventory lists all of Fingal County Council’s projects and programmes at various stages of the project life cycle which amount to more than €0.5m. The inventory is divided between current and capital expenditure and further broken down as follows:
· Expenditure being considered
· Expenditure being incurred
· Expenditure that has recently ended
In summary, there are 193 projects/programmes included in the inventory at a combined value of
€1,677,138,878. Of these, 35 projects/programmes were being considered and 158 projects/programmes were incurring expenditure. Nil projects had recently ended.
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The full inventory can be found in Appendix 1 of this report.
The inventory was compiled using the format recommended in guidance notes issued to the sector by the Finance Committee of the County and City Management Association and the Department of Public Expenditure and Reform’s Public Spending Code Quality Assurance Process Guidance Note. The inventory contains relevant services from the Council’s 2023 Annual Financial Statement (Unaudited) in respect of current (revenue) expenditure and from the Capital Programme 2023-2025 and the Council’s Financial Management System for capital expenditure.

2.2 [bookmark: 2.2__Published_Summary_of_Procurements][bookmark: _bookmark4]Published Summary of Procurements
The second step in the process is to publish summary information on the Council’s website of all procurements in excess of €10m, related to projects in progress or completed in the year under review. A procurement is considered to be a “project in progress” during the year under review if the procurement process is completed and a contract signed. Information for procurements meeting these criteria in 2023 is available on our website at https://www.fingal.ie/council/service/public-spending-code
There was One procurement in 2023 which exceeded the threshold in this respect.

3. [bookmark: 3.__Assessment_of_Compliance][bookmark: 3.1_Checklist_Completion:_Approach_taken][bookmark: _bookmark5][bookmark: _bookmark6]Assessment of Compliance
3.1 Checklist Completion: Approach taken

The third step in the process involves completing a set of seven self-assessment checklists covering the expenditure set out in the project inventory referred to in 2.1 above.
Checklist 1: General Obligations Not Specific to Individual Projects/Programmes Checklist 2: Capital Projects or Capital Grant Schemes Being Considered Checklist 3: Current Expenditure Being Considered
Checklist 4: Capital Expenditure or Capital Grant Schemes Being Incurred
Checklist 5: Current Expenditure Being Incurred
Checklist 6: Capital Expenditure or Capital Grant Schemes Completed
Checklist 7: Current Expenditure Completed
In addition to the self-assessed scoring, answers are accompanied by explanatory comments. Each question in the checklist is judged by a 3-point scale:
· 1 = Scope for significant improvements
· 2 = Compliant but with some improvement necessary
· 3 = Broadly Compliant
For some questions, the scoring mechanism is not always strictly relevant. In these cases, it is appropriate to mark as N/A and the required information is provided in the commentary box as appropriate.
The set of completed checklists are set out in Appendix 2 of this report.



3.2 [bookmark: 3.2_Main_issues_arising_from_Checklist_A][bookmark: _bookmark7]Main issues arising from Checklist Assessment

In respect of the Public Spending Code and its application, all relevant staff are aware of their obligations. Guidance was produced for local authorities in respect of the Quality Assurance Process by the County and City Management Association to ensure a consistent approach across the sector. This has been circulated to all relevant staff.
Capital expenditure within the Council is project-based and largely funded through capital grants, development levies, provisions from Revenue Account and borrowing. The checklists for capital expenditure show substantial levels of compliance.
Current expenditure can be defined as revenue expenditure or operational expenditure which is formally adopted by Council Members each year as part of the statutory budget process. The checklists for current expenditure show substantial levels of compliance.
A substantial level of compliance indicates that there is a robust system of risk management, control and governance which should ensure that objectives are fully achieved.





[bookmark: 3.3_In-Depth_Checks][bookmark: _bookmark8]3.3 In-Depth Checks 

Step 4 of the QA process provides for in-depth checks to be carried out by the Internal Audit Unit of the Council.  According to the guidance document issued by DPER in February 2017, the value of the projects selected for in-depth review each year must follow the criteria set out below: 

· Capital Projects: Projects selected must represent a minimum of 5% of the total value of all Capital projects on the Project Inventory. 
· Revenue Projects: Projects selected must represent a minimum of 1% of the total value of all Revenue Projects on the Project Inventory.

Since the revised arrangements which came into effect from 2016, the minimum is an average over a rolling three-year period. Accordingly, the required minimums will be achieved over the three years 2021, 2022 and 2023 as per the table below: 

	Year
	Capital Projects
	Revenue Programmes

	2021
	6.1%
	0.0%

	2022
	5.2%
	2.3%

	2023
	6.1%
	7.0%

	Rolling Average
	5.6%
	3.1%



In 2023, 5.6% of the inventory was subject to in-depth checks in respect of Capital Projects and 7.0% of Revenue Programmes was subject to in-depth checks. 

The set of completed In-Depth Check Reports are contained in Appendix 3 of this report.  The Capital Projects subject to in-depth checks are listed in the following table:

	Project name
	Value €m
	PSC Status

	Snugborough Road - NAC to Ongar
	14.5m
	Expenditure Being Incurred

	Balbriggan Harbour Dredging
	10.2m
	Under Consideration

	Ballymastone Recreational Hub
	10.0m
	Expenditure being Incurred

	Broadmeadow Way Greenway 
	42.0m
	Expenditure being Incurred

	Ardgillan Castle Roof Upgrade 
	3.7m
	Completed

	Total Value of in-depth checks
	80.4m
	

	Total Value of capital inventory
	1,435m
	

	% of Inventory Value Analysed
	5.6%
	



The Revenue programme subject to in-depth checks are listed in the following table:

	Project name
	Value €m
	PSC Status

	E11 Operation of the Fire Service
	25.3
	Expenditure being incurred

	Total Value of in-depth checks
	25.3
	

	Total Value of revenue programme
	361.9
	

	% of revenue programme Analysed
	7%
	






3.3.1 	Snugborough Road - NAC to Ongar				Project Value €14.5m 

PSC Status: Expenditure Being Incurred

Project Description: Snugborough Road - NAC to Ongar

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project will provide an upgrade of pedestrian and cycle infrastructure of the Snugborough Road – NAC to Ongar with the intention of encouraging members of the public to use active travel modes such as walking or cycling for short term journeys and to access public transport for medium term journeys.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.





3.3.2 	Balbriggan Harbour Dredging					Project Value €10.2 

PSC Status:	Under Consideration

Project Description: Fingal County Council has the statutory responsibility (2010) for maintaining the working harbour of Balbriggan and the Operations Department is responsible for the day–to-day oversight and responsibility for the harbour including bye law control (since 2010) and enforcement, health and safety, structural integrity, maintenance of navigational aids, waste disposal, parking and litter control management. Other Council Departments provide key support services including the Planning and Strategic Infrastructure Dept., the Environment and Water Services Depts. (beach, waste and surface water management). 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  Having reviewed the documentation in relation to this project, to provide the dredging of Balbriggan Harbour, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Audit Opinion:  It is the opinion of Internal Audit in Fingal County Council that there is substantial assurance that the project was implemented in compliance with the Public Spending Code. 





3.3.3	Ballymastone Recreational Hub		 			Project Value €10m 

PSC Status:	Expenditure Being Incurred

Project Description: Development of a multi-code sports and recreational hub to serve the needs of the existing communities in Donabate and Portrane.  Development works are planned in 2 phases (Phase 1 - Construction of 2 GAA sized pitches and Phase 2 - Development of new All-weather pitches, play and parking facilities as well as a section of Greenway which will ultimately link these facilities to a Coastal Walkway/Cycleway).  

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  The project involves the provision of a Recreational Hub and improvement works to an existing area of open space.   The development will provide for additional and enhanced recreational infrastructure to serve Donabate.  

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.





3.3.4	Broadmeadow Way Greenway					Project Value €42.0m

PSC Status:  Expenditure Being Incurred

Project Description: The construction of a new greenway (shared footpath and cycleway) between Malahide Demense and Newbridge Demense via the railway causeway along the Malahide Estuary. 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project to provide a new greenway (shared footpath and cycleway) between Malahide Demense and Newbridge Demense via the railway causeway along the Malahide Estuary, will form part of the national sustainable transport network and will ultimately form part of the Fingal Coastal Way.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.





3.3.5 	Ardgillan Castle Roof Upgrade					Project Value €3.7m

PSC Status:	Works Recently Ended

Project Description: To carry out conservation works to windows and doors of Ardgillan Castle in order to protect the structure of this heritage property and to upgrade the roof area.

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project to upgrade Ardgillan Castle roof area and carry out conservation works on the windows and doors is an important step in the conservation of the heritage sites of Fingal County Council.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.





3.3.6 	Operation of the Fire Service (E11)				Project Value €25.3m

PSC Status:  Revenue Expenditure Being Incurred

Project Description: The Fingal County Council’s contribution to Dublin City Council for the provision of the Dublin Fire Brigade Service that covers the Fingal County Council administrative area. 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project funds the delivery of a vast array of equipment and staffing for the provision of the Dublin Fire Brigade to the whole of the Dublin Region.  The costs reviewed are Fingal County Council’s contribution to the shared service based on historic formula.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.





















4. [bookmark: 4._Next_Steps:_Addressing_Quality_Assura][bookmark: _bookmark9]Next Steps: Addressing Quality Assurance Issues
The compilation of both the Inventory and Checklists for 2023 built upon the significant work undertaken in regard to previous year’s reports. The experience gained is valuable and will continue to guide future Quality Assurance Process activities.

Fingal County Council is committed to providing ongoing internal training in relation to areas such as procurement etc. The Quality Assurance Report will be circulated at Management level to maintain a strong awareness of the requirements of the Code.

5. [bookmark: 5._Conclusion][bookmark: _bookmark10]Conclusion

The Inventory outlined in this report lists the Capital and Revenue expenditure that is being considered, being incurred and that has recently ended. There was One procurement in excess of €10m in the year under review. The Council has published a notice on www.fingal.ie with summary information for procurements in excess of €10 million for 2023. https://www.fingal.ie/council/service/public-spending-code
The Checklists completed by the Council and in-depth checks show a substantial level of compliance with the Public Spending Code. Ongoing work is required by all sections within the Council to ensure that the level of substantial compliance with the Code is maintained.

6. [bookmark: 6._Certification][bookmark: _bookmark11]Certification

This annual Quality Assurance Report reflects Fingal County Council’s assessment of compliance with the Public Spending Code. It is based on the best financial, organisational and performance related information available across the various areas of responsibility.
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AnnMarie Farrelly Chief Executive Date: 31st May 2024
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Appendix 2	Self- Assessment Checklists

Checklist 1 – To be completed in respect of general obligations not specific to individual projects/programmes.

	
	
General Obligations not specific to individual projects/programmes.
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 1.1
	






Does the organisation ensure, on an ongoing basis, that appropriate people within the organisation and its agencies are aware of their requirements under the Public Spending Code (incl. through training)?
	
3
	PSC information is available in a central repository for staff reference. New PSC Information / updates are circulated to all relevant staff by the PSC co-ordinator

	Q 1.2
	Has internal training on the Public Spending Code been provided to relevant staff?
	
3
	Some training has been provided

	Q 1.3
	Has the Public Spending Code been adapted for the type of project/programme that your organisation is responsible for, i.e., have adapted sectoral guidelines been developed?
	
3
	Local Government Sector guidance is in place and has been followed.

	Q 1.4
	Has the organisation in its role as Approving Authority satisfied itself that agencies that it funds comply with the Public Spending Code?
	n/a
	

	Q 1.5
	Have recommendations from previous QA reports (incl. spot checks) been disseminated, where appropriate, within the organisation and to agencies?
	3
	

	Q 1.6
	Have recommendations from previous QA reports been acted upon?
	3
	

	Q 1.7
	Has an annual Public Spending Code QA report been submitted to and certified by the Chief Executive Officer, submitted to NOAC and published on the Local Authority’s website?
	3
	

	Q 1.8
	Was the required sample of projects/programmes subjected to in-depth checking as per step 4 of the QAP?
	3
	

	Q 1.9
	Is there a process in place to plan for ex post evaluations?
	3
	



	
	Ex-post evaluation is conducted after a certain period has passed since the completion of a target project with emphasis on the effectiveness and sustainability of the project.
	
	

	Q 1.10
	How many formal evaluations were completed in the year under review? Have they been published in a timely manner?
	n/a
	

	Q 1.11
	Is there a process in place to follow up on the recommendations of previous evaluations?
	3
	

	Q 1.12
	How have the recommendations of reviews and ex post evaluations informed resource allocation decisions?
	3
	


Checklist 2 – To be completed in respect of capital projects/programmes & capital grant schemes that were under consideration in the past year.

	
	
Capital Expenditure being Considered – Appraisal and Approval
	Self- Assessed Compliance
Rating: 1 - 3
	
Comment/Action Required

	Q 2.1
	Was a Strategic Assessment Report (SAR) completed for all capital projects and programmes over €10m?
	3
	

	Q 2.2
	Were performance indicators specified for each project/programme which will allow for a robust evaluation at a later date?
Have steps been put in place to gather performance indicator data?
	3
	

	Q 2.3
	Was a Preliminary and Final Business Case, including appropriate financial and economic appraisal, completed for all capital projects and programmes?
	3
	

	Q 2.4
	Were the proposal objectives SMART and aligned with Government policy including National Planning Framework, Climate Mitigation Plan etc?
	3
	

	Q 2.5
	Was an appropriate appraisal method and parameters used in respect of capital projects or capital programmes/grant schemes?
	3
	

	Q 2.6
	Was a financial appraisal carried out on all proposals and was there appropriate consideration of affordability?
	3
	

	Q 2.7
	Was the appraisal process commenced at an early enough stage to inform decision making?
	3
	

	Q 2.8
	Were sufficient options analysed in the business case for each capital proposal?
	3
	

	Q 2.9
	Was the evidence base for the estimated cost set out in each business case? Was an appropriate methodology used to estimate the cost?
Were appropriate budget contingencies put in place?
	3
	

	Q 2.10
	Was risk considered and a risk mitigation strategy commenced?
Was appropriate consideration given to governance and deliverability?
	3
	

	Q 2.11
	Were the Strategic Assessment Report, Preliminary and Final Business Case submitted to DPER for technical review for projects estimated to cost over
€100m?
	3
	

	Q 2.12
	Was a detailed project brief including design brief and procurement strategy prepared for all investment projects?
	3
	

	Q 2.13
	Were procurement rules (both National and EU) complied with?
	3
	



	Q 2.14
	Was the Capital Works Management Framework (CWMF) properly implemented?
	3
	

	Q 2.15
	Were State Aid rules checked for all support?
	3
	

	Q 2.16
	Was approval sought from the Approving Authority at all decision gates?
	3
	

	Q 2.17
	Was Value for Money assessed and confirmed at each decision gate by Sponsoring Agency and Approving Authority?
	3
	

	Q 2.18
	Was approval sought from Government through a Memorandum for Government at the appropriate decision gates for projects estimated to cost over €100m?
	n/a
	




Checklist 3 – To be completed in respect of new current expenditure under consideration in the past year.

	
	
Current Expenditure being Considered – Appraisal and Approval
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 3.1
	Were objectives clearly set out?
	3
	

	Q 3.2
	Are objectives measurable in quantitative terms?
	3
	

	Q 3.3
	Was a business case, incorporating financial and economic appraisal, prepared for new current expenditure proposals?
	3
	

	Q 3.4
	Was an appropriate appraisal method used?
	3
	

	Q 3.5
	Was an economic appraisal completed for all projects/programmes exceeding €20m or an annual spend of €5m over 4 years?
	3
	

	Q 3.6
	Did the business case include a section on piloting?
	n/a
	

	Q 3.7
	Were pilots undertaken for new current spending proposals involving total expenditure of at least €20m over the proposed duration of the programme and a minimum annual expenditure of €5m?
	n/a
	

	Q 3.8
	Have the methodology and data collection requirements for the pilot been agreed at the outset of the scheme?
	n/a
	

	Q 3.9
	Was the pilot formally evaluated and submitted for approval to the relevant Vote Section in DPER?
	n/a
	

	Q 3.10
	Has an assessment of likely demand for the new scheme/scheme extension been estimated based on empirical evidence?
	3
	

	Q 3.11
	Was the required approval granted?
	3
	

	Q 3.12
	Has a sunset clause been set?
	n/a
	



	Q 3.13
	If outsourcing was involved were both EU and National procurement rules complied with?
	3
	

	Q 3.14
	Were performance indicators specified for each new current expenditure proposal or expansion of existing current expenditure programme which will allow for a robust evaluation at a later date?
	3
	

	Q 3.15
	Have steps been put in place to gather performance indicator data?
	3
	


Checklist 4 – To be completed in respect of capital projects/programmes & capital grants schemes incurring expenditure in the year under review.

	
	
Incurring Capital Expenditure
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 4.1
	Was a contract signed and was it in line with the Approval given at each Decision Gate?
	3
	

	Q 4.2
	Did management boards/steering committees meet regularly as agreed?
	3
	

	Q 4.3
	Were programme co-ordinators appointed to co-ordinate implementation?
	3
	

	Q 4.4
	Were project managers, responsible for delivery, appointed and were the project managers at a suitably senior level for the scale of the project?
	3
	

	Q 4.5
	Were monitoring reports prepared regularly, showing implementation against plan, budget, timescales and quality?
	3
	

	Q 4.6
	Did projects/programmes/grant schemes keep within their financial budget and time schedule?
	3
	

	Q 4.7
	Did budgets have to be adjusted?
	3
	

	Q 4.8
	Were decisions on changes to budgets / time schedules made promptly?
	3
	

	Q 4.9
	Did circumstances ever warrant questioning the viability of the project/programme/grant scheme and the business case (exceeding budget, lack of progress, changes in the environment, new evidence, etc.)?
	3
	

	Q 4.10
	If circumstances did warrant questioning the viability of a project/programme/grant scheme was the project subjected to adequate examination?
	n/a
	

	Q 4.11
	If costs increased or there were other significant changes to the project was approval received from the Approving Authority?
	3
	



	Q 4.12
	Were any projects/programmes/grant schemes terminated because of deviations from the plan, the budget or because circumstances in the environment changed the need for the investment?
	n/a
	




Checklist 5 – To be completed in respect of current expenditure programmes incurring expenditure in the year under review.

	
	

Incurring Current Expenditure
	Self-Assessed Compliance Rating: 1 -3
	

Comment/Action Required

	Q 5.1
	Are there clear objectives for all areas of current expenditure?
	3
	

	Q 5.2
	Are outputs well defined?
	3
	

	Q 5.3
	Are outputs quantified on a regular basis?
	3
	

	Q 5.4
	Is there a method for monitoring efficiency on an ongoing basis?
	3
	

	Q 5.5
	Are outcomes well defined?
	3
	

	Q 5.6
	Are outcomes quantified on a regular basis?
	3
	

	Q 5.7
	Are unit costings compiled for performance monitoring?
	3
	

	Q 5.8
	Are other data complied to monitor performance?
	3
	

	Q 5.9
	Is there a method for monitoring effectiveness on an ongoing basis?
	3
	

	Q 5.10
	Has the organisation engaged in any other ‘evaluation proofing’ of programmes/projects?
	3
	



Checklist 6 – To be completed in respect of capital projects/programmes & capital grant schemes discontinued in the year under review.

	
	
Capital Expenditure Recently Completed
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 6.1
	How many Project Completion Reports were completed in the year under review?
	n/a
	

	Q 6.2
	Were lessons learned from Project Completion Reports incorporated into sectoral guidance and disseminated within the Sponsoring Agency and the Approving Authority?
	3
	

	Q 6.3
	How many Project Completion Reports were published in the year under review?
	n/a
	

	Q 6.4
	How many Ex-Post Evaluations were completed in the year under review?
	n/a
	

	Q 6.5
	How many Ex-Post Evaluations were published in the year under review?
	n/a
	

	Q 6.6
	Were lessons learned from Ex-Post Evaluation reports incorporated into sectoral guidance and disseminated within the Sponsoring Agency and the Approving Authority?
	3
	

	Q 6.7
	Were Project Completion Reports and Ex-Post Evaluations carried out by staffing resources independent of project implementation?
	3
	

	Q 6.8
	Were Project Completion Reports and Ex-Post Evaluation Reports for projects over €50m sent to DPER for dissemination?
	3
	



Checklist 7 – To be completed in respect of current expenditure programmes that reached the end of their planned timeframe during the year or were discontinued.

	
	
Current Expenditure that (i) reached the end of its planned timeframe or (ii) was discontinued
	Self-Assessed Compliance Rating: 1 - 3
	
Comment/Action Required

	Q 7.1
	Were reviews carried out of current expenditure programmes that matured during the year or were discontinued?
	n/a
	

	Q 7.2
	Did those reviews reach conclusions on whether the programmes were efficient?
	n/a
	

	Q 7.3
	Did those reviews reach conclusions on whether the programmes were effective?
	n/a
	

	Q 7.4
	Have the conclusions reached been taken into account in related areas of expenditure?
	n/a
	

	Q 7.5
	Were any programmes discontinued following a review of a current expenditure programme?
	n/a
	

	Q 7.6
	Were reviews carried out by staffing resources independent of project implementation?
	n/a
	

	Q 7.7
	Were changes made to the organisation’s practices in light of lessons learned from reviews?
	n/a
	



Appendix 3
Quality Assurance – In Depth Check 
Snugborough Road - NAC to Ongar
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Snugborough Road - NAC to Ongar

	Detail
	Upgrade of pedestrian and cycle infrastructure

	Responsible Body
	NTA – Active Travel Funding programme

	Current Status
	Expenditure Being Incurred

	Start Date
	30/06/2022

	End Date
	Q1 2028

	Overall Cost
	€14,465,643.00



Project Description

The scheme forms part of the NTA’s Active Travel Funding Programme and requires a suitable solution to enhance the existing cycling infrastructure between the Ballycoolin Business Park roundabout and Ongar Village, via the National Sport Centre (NSC) and Blanchardstown Centre, improving safety for pedestrians and cyclists.  The scheme length is approximately 6.8km.
The route forms part of Route No. 5 & 5B under the National Transport Authority (NTA) Greater Dublin Area Cycle Network Plan.  The intention is to encourage members of the public to use active travel modes such as walking or cycling for short term journeys and to access public transport for medium term journeys.







Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Snugborough Road - NAC to Ongar Project.  A PLM is a standard evaluation tool and further information on their nature is available in the Public Spending Code.
	Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	To create a pedestrian and cycle scheme as a high-quality pathway to encourage and promote walking and cycling in a safe and controlled environment.
	Budget yet to be fully defined -approx. €14,465,643. 

FCC Staff numbers approx. 4 no. (Senior Engineer, Senior Executive Engineer, Executive Engineer, Assistant Engineer).
	Phase 1 – Scope and Purpose 
Phase 2 – Feasibility & Options Report
Phase 3 – Preliminary design
Phase 4 – Non-statutory consultation
Phase 5 – Detailed design and Procurement
Phase 6 – Construction
Phase 7 – Handover and Final Account


	Improvement of the road between Snugborough and Ongar to enhance facilities for pedestrians and cyclists, with the inclusion of ‘Dutch Style’ roundabouts.


	Improvements to the Economy, Safety, Physical Activity, Environment, Accessibility/Social Inclusion and Integration. 








Description of Programme Logic Model 

Objectives: 
Fingal County Council aim to develop this Pedestrian and Cycle Scheme as a high-quality pathway that would encourage and promote walking and cycling in a safe and controlled environment.  The provision of infrastructure, such as the proposed scheme, that can encourage physical activity and improve the general health of the population, in terms of both physical and mental well-being, supports this vision in an equitable and sustainable context. All in all, this walking and cycling facility should cater for, and appeal to, commuting, leisure, amenity and users of all abilities. The proposed scheme must not only increase accessibility and permeability within the immediate study area, but also provide enhanced and safer connectivity with other areas and routes. Ultimately the route should be delivered to improve safety, reduced vehicle speeds, reduce journey times, and contribute towards increased numbers of trips being made by bicycle and by foot in the local catchment. The scheme aims to deliver a corridor with improved pedestrian and cyclist facilities to provide high quality linkage to the surrounding catchment.
Inputs:  Budget yet to be fully defined, only an approximation of €14,465,643. 
FCC Staff numbers approx. 4 no. (Senior Engineer, Senior Executive Engineer, Executive Engineer, Assistant Engineer).
Activities: 
Phase 1 – Scope and Purpose 
Phase 2 – Feasibility and Options Report
Phase 3 – Preliminary design
Phase 4 – Non-statutory consultation
Phase 5 – Detailed design and Procurement
Phase 6 – Construction
Phase 7 – Handover and Final Account

Outputs:   Delivery of:
Link 1 - Ongar Distributor Road (Barnwell RA - Station RA) - Upgrades damaged areas only (footpath and cycle track).
Junction 1 - Station Roundabout - Retain roundabout and introduce a ‘Dutch Style’ roundabout design with one lane entry and exit on the roundabout.
Link 2 - Ongar Distributor Road (Station RA - Allendale RA) – Upgrades damaged areas only (footpath and cycle track).
Junction 2 - Allendale Roundabout - Retain roundabout and introduce a ‘Dutch Style’ roundabout design with one lane entry and exit on the roundabout.
Link 3 - Ongar Distributor Road (Allendale RA - Millennium RA) - Upgrades damaged areas only (footpath and cycle track).
Junction 3 - Clonsilla Link Road Junction - Introduce cyclist protection to the signalised junction.  Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 4 - Hartstown Link Road Junction - Introduce cyclist protection to the signalised junction.  Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 5 - Dual junction at Ongar Distributor Road/ Shelerin Road/ Lohunda Road - Close Lohunda Road and have traffic vehicles leave the estate onto Mountview Road, Lohunda Park remains a signalised junction.  Introduce a cycle phase to the traffic signals for the crossing of cyclists.  Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 6 - Millennium Roundabout - Roundabout with Integrated Crossing.
Link 4 - R843 Road - Upgrades damaged areas only (footpath and cycle track).
Junction 7 - Snugborough Road Mini Roundabout - Introduce a ‘Dutch Style’ roundabout.
Link 5 - Snugborough Road – (Mini RA – Blanchardstown Shopping centre RA) - Upgrades damaged areas only.
Junction 8 - Grove Road Junction - Introduce cyclist protection to the signalised junction.  Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 9 - Blanchardstown Shopping Centre Roundabout - Retain existing roundabout and introduce a Dutch style with one lane entry and exit on the roundabout.
Link 6 - Snugborough Road – (Blanchardstown Shopping centre RA - Snugborough Interchange) - Upgrades damaged areas only (footpath and cycle track).
Link 7 - Snugborough Road - (Snugborough Interchange - Ballycoolin RA) - Segregate existing on road cycle track and upgrade surface where possible, NSC & IDA junctions to be upgraded along link.
Junction 10 - Ashling Heights Junction - Introduce cyclist protection to the signalised junction. Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 11 - Waterville Junction - Signalise the junction including for cyclist protection.
Junction 12 - NSC Junction - Introduce cyclist protection to the signalised junction. Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Junction 13 - IDA Entrance - Introduce cyclist protection to the signalised junction. Consider also offering protection to the existing layout with the introduction of bollards as an interim measure.
Outcomes: The total preferred option scheme proposes the upgrade of all junctions along the route to segregate pedestrians from cyclists at junctions and protect cyclists at signalised junctions (as per the options given in the Preliminary Design Guidance Booklet for Bus Connects Core Bus Corridors).  Improvements to the Economy, Safety, Physical Activity, Environment, Accessibility/Social Inclusion and Integration. 
Economy: Improved transport reliability of the proposed facilities to be provided.
Safety: Dedicated cycle priority at the signalised junctions, reduced overall carriageway widths for motorists, increase in width of cycle track and footpaths.
Physical Activity: Improvement in the existing facilities that will encourage mode shift to active modes.
Environment: Improved public realm and opportunity to encourage mode shift to sustainable modes. Improve air quality, noise and vibration and land use character with the addition of landscaping which will help to encourage the use of sustainable modes of transport.
Accessibility/Social Inclusion: Provides infrastructure that is accessible to all population cohorts. Provides better pedestrian and cycling environment on the junctions.
Integration: Provides the opportunity for the best pedestrian facilities and cycle facilities leading to and from employment hubs and from public amenities (e.g., Sports Ireland Campus). Provides a safe environment for pedestrians and cyclists.
Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the project inception to conclusion in terms of major project/programme milestones.
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	APR 2022
	Design Tender competition

	JUN 2022
	Design Tender Assessment/Appointment of Designer

	JUL 2022
	Feasibility Study & Options Report - Surveys

	SEP 2022
	Draft options report and drawings/internal review

	NOV 2022
	Draft options report and drawings/internal review

	MAY 2023
	NTA Workshop

	JUN 2023
	Option report review following NTA Workshop on file

	SEP 2023
	NTA Gateway 2 report approval

	JAN 2024
	Draft Preliminary Design (current progress to date)




	
	


 







Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the project.
	Project/Programme Key Documents  

	Key Document 1
	Option Selection report

	Key Document 2
	Preliminary Design Report

	Key Document 3
	Design Tender Document

	Key Document 4
	Design Tender Document

	Key Document 5
	Design Tender Document

	Key Document 6
	Award of Contract

	Key Document 7
	Project Execution Plan

	Key Document 8
	Ballycoolin Business Park to Ongar design brief

	Key Document 9
	Consultation Plan

	Key Document 10
	Stakeholder Management and Communication Strategy

	Key Document 11
	Indicative Procurement Strategy

	Key Document 12
	General Financial Analysis

	Key Document 13
	Project Appraisal Report

	Key Document 14
	Project Appraisal Report Risk Register

	Key Document 15
	Gateway 2 Report

	Key Document 16
	Signed Letter of Acceptance

	Key Document 17
	Tender Recommendation Report - Signed Version



Key Document 1: Option Selection report 
This Options Selection Report has been prepared by Clifton Scannell Emerson Associates (CSEA) on behalf of Fingal County Council (FCC), documenting the options development and selection process of several possible option layouts for the provision of pedestrian and cycle infrastructure from Ballycoolin Business Park to Ongar Village and to ensure the strategic alignment of the proposal with government policy. The length of the proposed scheme is approximately 6.8km. The Option Selection Stage is an important step in the project lifecycle in which potential alternatives for an intervention are assessed and a preferred option is identified.

Key Document 2: Preliminary Design Report
Clifton Scannell Emerson Associates (CSEA) were commissioned by Fingal County Council (FCC) to carry out consultancy services and PSDP role for the design of approximately 6.8km in length proposed to facilitate pedestrian and cycle connectivity from Ballycoolin Business Park to Ongar Village, situated in the northwest of Dublin City Centre, and to ensure the strategic alignment of the proposal with government policy.
Key Document 3: Design Tender Document
The purpose of this document is to procure consultancy services to include: 
· Detail plans, procedures, and control processes.
· Project design and implementation, monitoring and reporting progress. 
· Define roles and responsibilities of all project participants that everyone understands, accepts and completes their responsibilities. 
· Outline mechanism for monitoring, review and feedback by defining reporting and meeting requirements.
Key Document 4: Design Tender Document
Tender and schedule for the Provision of Engineering Consultancy Services for Ballycoolin Business Park Roundabout to Ongar Village - Protected Cycle Lane using the Standard Conditions of Engagement for Consultancy Services (Technical).
Key Document 5: Design Tender Document
Office of the Government Procurement Engineering Consultancy Services – Ballycoolin Business Park to Ongar Village – Protected Cycle Lane Scheme. Instructions to tenderers for the service using the Restricted Procedure for Consultancy Services for the use with the conditions of engagement for consultancy services where hourly rates are to be tendered.
Key Document 6: Award of Contract
CE Order award of Contract to Clifton Scannell Emerson for Engineering Consultancy Services Works.
Key Document 7: Project Execution Plan
Basic scheme data, roles/responsibilities, project milestones, phases as outlined below,
· Phase 0 Scope & Application  
· Phase 1 Scheme Concept and Options Selection 
· Phase 2 Preliminary Design 
· Phase 3 Statutory Processes 
· Phase 4 Detailed Design & Tender Preparation 
· Phase 5 Construction and Implementation 
· Phase 6 Closeout and Review
Key Document 8: Ballycoolin Business Park to Ongar design brief
Brief for the appointment of a consultant for engineering consultancy services Ballycoolin Business Park to Ongar Village Protected Cycle Lane Scheme.

Key Document 9: Consultation Plan
List of Stakeholders along scheme to include individuals, businesses, education providers, sports clubs, residents’ association, elected members and strategic stake holders.
Key Document 10: Stakeholder Management and Communication Strategy
The Active Travel Unit of Fingal County Council proposes to upgrade the existing cycling infrastructure between the Ongar Village and Ballycoolin Business Park roundabout in Dublin 15. The intention is to encourage members of the public to use active travel modes such as walking or cycling for short term journeys and to facilitate access to public transport for medium term journeys. The document elaborates the Communication Strategy for non-statutory stakeholder engagement in relation to the project, as part of an overall vision and strategy for the development of an integrated network of active travel schemes. This Communications Strategy has been prepared taking account of: 
· Fingal Development Plan (2023 - 2029)
· The Fingal Citizens Charter
· Department of Communications, Climate Action and Environments (DCCAE) Guidance for Staff on Stakeholder Engagement which has been acknowledged as a model of good practice in stakeholder consultation. 
The Fingal Development Plan 2023 - 2029 covers the scheme area and sets out the Council’s proposed policies and objectives for the development of the County over the Plan period.  The Development Plan seeks to develop and improve, in a sustainable manner, the social, economic, environmental and cultural assets of the County.
Key Document 11: Indicative Procurement Strategy 
The scheme proceeds towards detailed design and preparation of contract documents. The various options for the procurement strategy will be decided upon to deliver the scheme. It may be appropriate to establish a Framework of Contractors for Active Travel Projects within Fingal County Council or existing Frameworks may be in place that can be used. A Quality / Price ratio of 70 / 30, and calculation of a Most Economically Advantageous Tenderer would be recommended.
Key Document 12: General Financial Analysis
Breakdown of Financial Analysis of the operational life and stages of the project.
Key Document 13: Project Appraisal Report
Consideration of alternatives and options, preferred option and to summarise the appraisal deliverables (Project Brief, Transport Modelling Report, Cost Benefit Analysis and Project Appraisal Balance Sheet) for the proposed Ballycoolin Business Park to Ongar Village Protected Cycle Lane Scheme, which is classified as a Minor Project (€5m to €20m).
Key Document 14: Project Appraisal Report Risk Register
Risk register for the project, outlining risk rank, risk ID, date identified, risk owner, category, risk/opportunity, technical discipline, risk description, response, exposure, construction risk value, status, register review date and comments.
Key Document 15: Gateway 2 Report
Project execution plan, project brief, option selection report, stakeholder management and communication strategy, Indictive procurement strategy and project appraisal report.
Key Document 16: Signed Letter of Acceptance
Signed by the Director of Services confirming contract amount/sum.
Key Document 17:  Tender Recommendation Report - Signed Version
Awarding CSEA (designer) the contract including Executive Summary, Tender Overview, Framework, tenders received, evaluation and recommendations.






Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the project. It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	Evidence that the tendering processes were undertaken in accordance with procurement guidelines
	To confirm that the necessary tendering processes were undertaken in accordance with procurement guidelines
	Environment, Climate Action, Active Travel and Sports Dept.
Fingal Co. Council

	Chief Executive Orders
	To confirm necessary expenditure approvals are in place
	Environment, Climate Action, Active Travel and Sports Dept.
Fingal Co. Council

	Expenditure report run in Agresso under the capital code
	To facilitate examination of expenditure to date and review the procurement processes for compliance with guidelines
	Environment, Climate Action, Active Travel and Sports Dept.
Fingal Co. Council



Data Availability and Proposed Next Steps
Data in relation to the project was available and made available to the Internal Audit Unit.
The project which entails Snugborough Road - NAC to Ongar is due to be completed Q4, 2028.



Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.
[bookmark: _Hlk71038079]
What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.











Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the Snugborough Road – NAC to Ongar project.

Summary of In-Depth Check

PSC Status: Expenditure Being Incurred

Project Description: Snugborough Road - NAC to Ongar

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project will provide an upgrade of pedestrian and cycle infrastructure of the Snugborough Road – NAC to Ongar with the intention of encouraging members of the public to use active travel modes such as walking or cycling for short term journeys and to access public transport for medium term journeys.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.


Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Balbriggan Harbour Dredging of Harbour

	Detail
	The dredging of Balbriggan Harbour and an assessment and works if required to the harbour walls

	Responsible Body
	                      Fingal County Council

	Current Status
	Under Consideration

	Start Date
	18 / 09 / 2023

	End Date
	17 / 09 / 2026

	Overall Cost
	€10,200,000.00




Project Description

The project involves the dredging of Balbriggan Harbour and an assessment and works if required to the harbour walls.







Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Dredging of Balbriggan Harbour.  A PLM is a standard evaluation tool and further information on their nature is available in the Public Spending Code.
	Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	· Ensure the structural stability of the harbour.
· Improve the navigational channels in the harbour for the working fishing and recreational craft.
· Ensure the harbour does not impact on the bathing water quality at the designated adjoining beach.
· Improve the overall quality of the harbour and its surrounds as a visitor attraction.
	Key staffing inputs will be from the Harbour Engineer (Executive Engineer) the Senior Executive Engineer for the Area in the management of consultants appointed to progress the project. 
The DOS for Operations and the Senior Executive Officer for the Area in terms of ensuring that project milestones are met and managing the interface with Councillors. 

	· Stage 1 was the appointment of Consultant Engineers Byrne Looby from the Single Party Framework set up to manage the project from its inception through to the procurement of contractors and final sign off.
· Stage 2 was the preparation of a Gap analysis report by Byrne Looby with an outline set out in Page 1 of the report.
· Stage 3 (the current stage of the project) is the preparation of a Dredging Assessment Report with recommendations.
· Stage 4 referred to the recommendations in the Dredging Assessment Report allied to the Structural Assessment Report which guide what statutory consents are required from a planning and environmental perspective.
	The harbour will be dredged, and the structural integrity harbour walls will be protected into the future.
	· Environmental benefit will be a reduction in risk to water quality in the adjoining designated beach from the harbour.
· Allied to the Public Realm Project to be undertaken in Quay Street car park in Balbriggan and improvement to the tourist offering in the town.
· Enhance the quality of vessels using the harbour from a fishing and recreational craft perspective.





Description of Programme Logic Model 

Objectives: 
· To Improve the overall quality of the harbour and its surrounds as a visitor attraction.
· To ensure the structural stability of the harbour.
· To improve the navigational channels in the harbour for the working fishing and recreational craft.
· To ensure the harbour does not impact on the bathing water quality at the designated adjoining beach.

Inputs:  
· Key staffing inputs for the programme will be from the Harbour Engineer (Executive Engineer) the Senior Executive Engineer for the Area in the management of consultants appointed to progress the project.
· The Director of Services for the Operations Department and the Senior Executive Officer for the Area in terms of ensuring that project milestones are met and managing the interface with Councillors. 

Activities: The key activities for the project are as follows:
· Stage 1 was the appointment of Consultant Engineers Byrne Looby from the Single Party Framework set up to manage the project from its inception through the procurement of contractors and final sign off.
· Stage 2 was the preparation of a Gap analysis report by Byrne Looby with an outline set out in Page 1 of the report.
· Stage 3 (the current stage of the project) is the preparation of a Dredging Assessment Report with recommendations. 
· Stage 4 referred to the recommendations in the Dredging Assessment Report allied to the Structural Assessment Report which guide what statutory consents are required from a planning and environmental perspective.
Outputs:   
· Delivery of harbour dredging, and the structural integrity harbour walls being protected into the future.
Outcomes: The envisaged outcome is as follows:
· The environmental benefit resulting in a reduction in risk to water quality in the adjoining designated beach from the harbour.
· The project being allied to the Public Realm Project to be undertaken in Quay Street car park in Balbriggan and improvement to the tourist offering in the town.
· The enhancing of the quality of vessels using the harbour from a fishing and recreational craft perspective
Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the project inception to conclusion in terms of major project/programme milestones.
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	February 2023
	Strategic Assessment

	March 2023
	Preliminary Business Case

	April 2023
	Project Brief and Procurement Strategy

	June 2023
	Tender Documentation

	August 2023
	CE order appointing Consultants from Single Party Framework

	November 2023
	Gap Analysis Report Completed

	December 2023
	Extension of CE Order for additional sampling

	April 2024
	Draft Sampling Report presented – Structural Assessment Completed




	
	
 











Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the project.
	Project/Programme Key Documents

	Key Document 1
	Main Report the Assessment of the Marine, Tourism Product and Market Development Potential for Balbriggan, Skerries, Rush and Loughshinny Harbour

	Key Document 2
	 Award of Contract in respect of Engineering Consultancy Service

	Key Document 3
	Modification of Contract in respect of Engineering Consultancy Services

	Key Document 4
	Balbriggan Harbour Dredging Gap Analysis Report

	Key Document 5
	Draft Dredging Assessment Report



Key Document 1:  Volume 1 – Main Report the Assessment of the Marine, Tourism Product and Market Development Potential for Balbriggan, Skerries, Rush and Loughshinny Harbour.
Detailed assessment of the four harbours in Fingal from an engineering, tourist and development potential prepared by Malachy Walsh and Partners in association with Raymond Burke Consulting.
Key Document 2:  Award of Contract in respect of Engineering Consultancy Service CE Order
Award of Contract to Byrne Looby and Partners Ltd. in respect of Engineering Consultancy Service for Dredging of Balbriggan Harbour, for a period of 36 months at the tendered sum of €287,130.00 (excl. VAT).
Key Document 3:  Modification of Contract in respect of Engineering Consultancy Services
Modification of Contract with Ayesa (formerly Byrne Looby & Partners Ltd.) in respect of Engineering Consultancy Services for Dredging of Balbriggan Harbour for additional services in the sum of €34,758.75 (excl. VAT) to a revised sum of €321.888.75 (excl. VAT). 

Key Document 4:  Balbriggan Harbour Dredging Gap Analysis Report

Balbriggan Harbour Dredging Gap Analysis Report prepared by Byrne Looby

Key Document 5:  Draft Dredging Assessment Report

Ayesa Draft Dredging Assessment Report.  Investigation into the feasibility of dredging Balbriggan Harbour and remediating the existing quay walls where necessary to facilitate the proposed design dredge.

Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the project. It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	Evidence that the tendering processes were undertaken in accordance with procurement guidelines
	To confirm that the necessary tendering processes were undertaken in accordance with procurement guidelines
	Available in the Operations Department and provided to Internal Audit in the course of the review.

	Chief Executive Orders
	To confirm necessary expenditure approvals are in place
	Available in the Operations Department and provided to Internal Audit in the course of the review.

	Expenditure report run in Agresso under the capital code
	To facilitate examination of expenditure to date and review the procurement processes for compliance with guidelines.
	Available on the Internal Audit in-depth check file and Agresso accounts system.



Data Availability and Proposed Next Steps
Data in relation to the project was available and made available to the Internal Audit Unit.
The project which entails €10,200,000 is due to be completed Q3, 2026.








Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.

What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.











Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the dredging of Balbriggan Harbour.

Summary of In-Depth Check

PSC Status:	Under Consideration

Project Description: Fingal County Council has the statutory responsibility (2010) for maintaining the working harbour of Balbriggan and the Operations Department is responsible for the day–to-day oversight and responsibility for the harbour including bye law control (since 2010) and enforcement, health and safety, structural integrity, maintenance of navigational aids, waste disposal, parking and litter control management. Other Council Departments provide key support services including the Planning and Strategic Infrastructure Dept., the Environment and Water Services Depts. (beach, waste and surface water management). 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  Having reviewed the documentation in relation to this project, to provide the dredging of Balbriggan Harbour, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Audit Opinion:  It is the opinion of Internal Audit in Fingal County Council that there is substantial assurance that the project was implemented in compliance with the Public Spending Code. 


Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Ballymastone Recreational Hub.

	Detail
	Development of Recreational Hub in 2 Phases to facilitate management of sports activities during the development of the Hub.

	Responsible Body
	Fingal County Council.

	Current Status
	Expenditure Being Incurred.

	Start Date
	01/ 07/ 2021

	End Date
	31 / 10 / 2026

	Overall Cost
	€10,000,000



Project Description

Development of a multi-code sports and recreational hub to serve the needs of the existing communities in Donabate and Portrane.  Development works are planned in 2 phases (Phase 1 - Construction of 2 GAA sized pitches and Phase 2 - Development of new all-weather pitches, play and parking facilities as well as a section of Greenway which will ultimately link these facilities to a Coastal Walkway/Cycleway).  







Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Ballymastone Recreational Hub Project.  A PLM is a standard evaluation tool and further information on their nature is available in the Public Spending Code.
	Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	Fulfil the Council’s objectives in line with the approved Donabate Local Area Plan adopted in 2016 which provided for the development of a Shared Community and Education Campus at Ballymastone adjoining extensive Residential zoned lands.
	In-house Staff of 6 in the Planning and Strategic Infrastructure Department – Parks and Green Infrastructure Division directly responsible for the delivery of the €10m Capital Project. 

Significant inputs from Director of Services, Senior Area Planner, Transportation Planning Section, In-house Quantity Surveyor.
Specialist inputs form Consultant Landscape Architects and Sports Turf Consultants for Planning and Procurement Documentation preparation. 
	· Detailed Site Survey.
· Non-statutory and Statutory Consultation.
· Preparation of Part 8 Documentation. 
· Engineering design for accommodation works.
· Procurement of works Contractor through Multi-Party Framework.
	The outputs of the project when completed will include: 
· 8 x 400 m lane Athletics Tracks, 
· 1 x Grass Pitch, 
· 1 x All-weather pitch, 
· 1 x Skatepark and Playground Facility, 
· 1 x Car Park, 
· 1 x Couch Park, Bicycle Parking (300 bikes), 
· 3 x Bleacher seating structures, Fencing, Road access.

	The project involves the provision of a Recreational Hub and improvement works to an existing area of open space.   
The development will provide for additional and enhanced recreational infrastructure to serve Donabate.  
The development will benefit the town having regard to the population expansion that has occurred in recent years and will actively support the achievement of FDP Objective SS17.





Description of Programme Logic Model 

Objectives: To fulfil the Council’s objectives in line with the approved Donabate Local Area Plan adopted in 2016 which provided for the development of a Shared Community and Education Campus at Ballymastone adjoining extensive Residential zoned lands.
The project is also in alignment with the following County Development Objectives; DONABATE 3 and DONABATE 13 which seeks to provide for a skatepark and improved recreational facilities in the town.
Inputs:  In-house Staff of 6 in the Planning and Strategic Infrastructure Department – Parks and Green Infrastructure Division directly responsible for the delivery of the €10m Capital Project. (Senior Parks and Landscape Officer, Senior Executive Parks and Landscape Officer, Executive Parks and Landscape Officer, Assistant Parks and Landscape Officer/Clerk of Works, Executive Land Surveyor, Technician Grade 1). Significant inputs from Director of Services, Senior Area Planner, Transportation Planning Section, In-house Quantity Surveyor). Specialist inputs form Consultant Landscape Architects and Sports Turf Consultants for Planning and Procurement Documentation preparation. 
Activities: Detailed Site Survey, Non-statutory and Statutory Consultation (Internal and External to the Council – significant focussed consultation with end-user groups and especially 3 local sports clubs). Preparation of Part 8 Documentation, engineering design for accommodation works and procurement of works contractor through Multi-Party Framework.
Outputs:   The outputs of the project when completed will include the following:
· 1 No. 8 Lane 400m Athletics Track (All weather surface) 
· 1 No. Grass Sports Pitch (100m x 64m) 
· One No. All-weather Pitch (1GAA/2Soccer) (150m x 106m) 
· Combined Public Skatepark and Playground Facility 
· Car Park (191 No. Spaces including 20 No. Universally Accessible Spaces) 
· Coach Park (6 Spaces) 
· Bicycle Parking: 300 No. Bicycle Parking Spaces 
· 3 No. Bleacher seating structures 
· Sports Hub enclosure fencing (1.8 m high Security Fencing) 
· 6 m wide Vehicular Access Road through site from cycle protected junction on Donabate Distributor Road
· Extensive dedicated walking and cycling infrastructure linking to adjoining networks
· Associated foul/fresh water and ESB Connections and fibre optic communications connections. 
· Recreational Hub Lighting including: 
· Public lighting of primary circulation/road network 
· Public lighting of car park - 8 No. floodlights around all-weather sports pitches 
· 8 No. floodlights around athletics track and grass sports pitch 
· Extensive landscape planting using predominately native tree and shrub species 
· Extensive earthen berms to incorporate excavated soil and to enclose and screen the facility from surrounding areas
· Sustainable urban drainage infrastructure (SuDS) to ensure surface water is attenuated within the site
· All ancillary site works
Outcomes: The project involves the provision of a Recreational Hub and improvement works to an existing area of open space.   The development will provide for additional and enhanced recreational infrastructure to serve Donabate.  Donabate is defined as a Self-Sustaining Growth Town characterised by a young and expanding population. The development will benefit the town having regard to the population expansion that has occurred in recent years and will actively support the achievement of FDP Objective SS17 which seeks to ‘Manage the development and growth of Donabate in a planned manner linked to the capacity of local infrastructure to support new development of the area and taking account of the ecological sensitivity of qualifying features of nearby European Sites’ and Objective DONABATE 3 and DONABATE 13 which seeks to provide for a skatepark and improved recreational facilities in the town. The project will provide for a sports and recreational hub on land which is specifically identified for this purpose within the Fingal Development Plan through the Green Infrastructure Mapped Objective GIM1 in addition to specific objectives within the Donabate Local Area Plan identifying Ballymastone as the location for a recreational and educational hub. The design of the recreational hub, specifically the potential for shared car parking, drop off and ease off access from the site to the lands to the north, will facilitate sharing of facilities with future educational uses. The layout of the project fulfils the recreational requirements of the planned development of the area, while also ensuring planned residential development can easily use, integrate with and benefit from these sporting facilities. Furthermore, the ease of access to the recreational campus via the DDR will ensure that active travel uses are encouraged. In this respect, the project is consistent with the Fingal Development Plan objectives and the Donabate Local Area Plan Objectives which seek to enhance the provision of open space and recreation in tandem with other development.


Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the project inception to conclusion in terms of major project/programme milestones.
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	Jan 2021
	Non-statutory Consultation

	Feb 2021 
	Non-statutory Consultation

	Mar 2021
	Non-statutory Consultation

	Apr 2021
	Internal Consultation

	May 2021
	Finalising Design and Planning Pack

	Jul 2021
	Part 8 for proposed Recreational Hub goes on Public Display

	Aug 2021
	Part 8 for proposed Recreational Hub on Public Display

	Sep 2021
	Project approved at Full Council Meeting on 13th September

	March 2022
	Detailed Design 

	May 2022
	Site Investigations

	Sep 2022
	Design of accommodation works including undergrounding of ESB Services

	Dec 2022
	Agreement with sports clubs re accommodation works

	May 2023
	Agreement with ESB re accommodation works including undergrounding of electricity lines

	Jun 2023
	Project Engineering services procured to assist with works specifications

	Sep 2023
	PO issued for Undergrounding works

	Oct 2023
	Undergrounding Works 

	Nov 2023
	Undergrounding Works and Tender Published for establishment of Multi-Party Framework Agreement for Construction of New Sports Facilities

	Dec 2023
	Undergrounding Works

	Mar 2024
	Approval of CE Order for establishment of Multi-Party Framework Agreement for Construction of New Sports Facilities

	Apr 2024
	Tender due to issue for works on Recreational hub using the Multi-Party Framework Agreement.




Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the project.
	Project/Programme Key Documents  

	Key Document 1
	Ballymastone Recreational Hub Development Project Part 8 Planning Application July 2021

	Key Document 2
	CE order in respect of undergrounding works required for the Recreational Hub

	Key Document 3
	CE Order for undergrounding works at Ballymastone Recreational Hub

	Key Document 4
	 CE Order for Multi-Party Framework for Sports Pitch Construction



Key Document 1: Ballymastone Recreational Hub Development Project Part 8 Planning Application July 2021. 
Document used to inform the Part 8 process for planning approval for the project to include Site Location and Description, Main Features of the Recreational Hub, National and Regional Planning Policy Context, Local Planning Policy Context: Fingal Development Plan 2017-2023 2.2 Local Planning Policy Context: Donabate Local Area Plan (LAP) 2016, Planning Assessment, Compliance with Development Plan/Local Area Plan, Visual and Residential Amenity, Landscape,  Transportation, Water and Drainage,  Archaeology, Conservation,  Appropriate Assessment (AA) Screening, Environmental Impact Assessment (EIA) Screening.
Key Document 2: PG/0077/2023 CE Order for ESB in respect of undergrounding works required for the Recreational Hub.
Contribution to ESB Networks in respect of requirements to alter ESB Networks overhead powerlines at Ballymastone Recreational Hub, Donabate, Co. Dublin.
Key Document 3: PG/0127/2023 Contractors CE Order for Undergrounding works at Recreational Hub. 
Award of Contract to Larry Kiernan Plant Hire Ltd., for Supply and execution of ESB approved civil works to enable the undergrounding of existing 10/20kv overhead network at Ballymastone Recreational Hub.
Key Document 4: PG/0033/2024 CE Order for Multi-Party Framework for Sports Pitch Construction. 
Order for the establishment of a multi-party framework from which specialist sports construction contractors will be procured to undertake the construction of the sports facilities. Decision to establish a tenderers list in respect of a Multi-Party Framework Agreement for the Construction of New Sports Facilities and refurbishment/upgrades and maintenance of existing facilities within Fingal County Councils Administrative Area.

Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the project. It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	Evidence that the tendering processes were undertaken in accordance with procurement guidelines
	To confirm that the necessary tendering processes were undertaken in accordance with procurement guidelines
	Planning & Strategic Infrastructure Department

	Chief Executive Orders
	To confirm necessary expenditure approvals are in place
	Planning & Strategic Infrastructure Department

	Expenditure report run in Agresso under the capital code
	To facilitate examination of expenditure to date and review the procurement processes for compliance with guidelines
	Planning & Strategic Infrastructure Department




Data Availability and Proposed Next Steps
Data in relation to the project was available and made available to the Internal Audit Unit. The project which entails Ballymastone Recreational Hub is due to be completed Q4, 2026.




Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.

What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.











Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the Ballymastone Recreational Hub project.

Summary of In-Depth Check

PSC Status:	Expenditure Being Incurred

Project Description: Development of a multi-code sports and recreational hub to serve the needs of the existing communities in Donabate and Portrane.  Development works are planned in 2 phases (Phase 1 - Construction of 2 GAA sized pitches and Phase 2 - Development of new all-weather pitches, play and parking facilities as well as a section of Greenway which will ultimately link these facilities to a Coastal Walkway/Cycleway).  

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  The project involves the provision of a Recreational Hub and improvement works to an existing area of open space.   The development will provide for additional and enhanced recreational infrastructure to serve Donabate.  

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.



Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Broadmeadow Way Greenway

	Detail
	Construction of greenway (c. 6km) from Malahide Castle to Newbridge House

	Responsible Body
	                       Fingal County Council

	Current Status
	Under Consideration

	Start Date
	2012

	End Date
	2026

	Overall Cost
	€42m




Project Description

Fingal County Council proposes to develop the Broadmeadow Way, a new greenway (shared footpath and cycleway) between Malahide Demense and Newbridge Demense via the railway causeway along the Malahide Estuary. This proposed greenway would be c. 6km in length and is a long-standing objective of Fingal County Council. It was granted planning permission in 2020 and detailed design, land acquisition and advanced works contracts are ongoing on this extremely unique and challenging project.







Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Broadmeadow Way Greenway.  A PLM is a 
standard evaluation tool and further information on their nature is available in the Public Spending Code.
	       Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	The project objective is to provide a greenway (shared footpath and cycleway) that links Malahide Castle and Newbridge House.
	Budget is € 42m. 
Staff: Senior Executive Engineer, Executive Engineer
	The project comprises all construction activities required to deliver a continuous track, suitable for cycling and walking, from Malahide Castle to Newbridge House. The project can be divided into six sections as follows:
· Malahide Demesne
· R106 Dublin Road, Malahide
· R106 Dublin Road to Bisset’s Strand
· Bisset’s Strand to the North Shore of Malahide Estuary
· North Shore of Malahide Estuary to R126 Hearse Road
· Newbridge Demesne
	The following outputs are expected:
· Provision of greenway 
· Reduction in car trips
· Increase in cycling and walking  
	The following outcomes are expected:
· Better health
· More opportunities for tourism
· More opportunities for active travel





Description of Programme Logic Model 

Objectives: The main objectives of this scheme are to: 
• Provide an attractive first-class pedestrian and cycle route. 
• Encourage a larger modal shift (from private to public transport) and promote physical activity among local communities. 
• Increase pedestrian and cycle activity in Malahide and Donabate villages.
• Provide access to scenic areas normally inaccessible to mobility impaired users. 
• Improve access within the Malahide and Donabate area and the Broadmeadow Estuary locally. 
• Provide a recreational amenity that can be recognised locally, nationally and internationally as a first-rate tourist attraction. 
• Improve the co-operation between Malahide Castle and Newbridge Demesne in terms of accessibility, signage and advertisement   
  for both demesnes.

The proposed greenway will allow the two demesnes to act together in advertising their individual attractions and the link between the two public parks will allow for future joint development of enhanced accessibility proposals.

Inputs:  Budget is €42m. Staff: Senior Executive Engineer, Executive Engineer. 
Activities: The key activities for the project are to engage all construction activities required to deliver a continuous track, suitable for cycling and walking, from Malahide Castle to Newbridge House.  The project can be divided into six sections as follows: 
· Malahide Demesne
· R106 Dublin Road, Malahide
· R106 Dublin Road to Bisset’s Strand
· Bisset’s Strand to the North Shore of Malahide Estuary
· North Shore of Malahide Estuary to R126 Hearse Road
· Newbridge Demesne
Outputs:   Delivery of a Greenway from Malahide Castle to Newbridge House that would result in the reduction of car trips and the increase in the number of cyclists and pedestrians in the area.
Outcomes: The expected outcomes include better health, more tourism opportunities and more active travel opportunities.

Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the project inception to conclusion in terms of major project/programme milestones.
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	October 2012
	Feasibility Report received

	October 2013
	Design Constraints and Route Options Identification Report received

	January 2014
	Non-Statutory Public Consultation held

	October 2014
	Non-Statutory Public Consultation Report received

	October 2015
	Environmental Route Options Report (draft) received

	April 2016
	Environmental Impact Statement received

	October 2016
	Economic Feasibility Report (draft) received

	January 2019
	Planning Report received

	May 2019
	Planning application submitted

	May 2020
	Planning Approval granted

	June 2020
	Preliminary Cost Estimate

	November 2020
	Project Appraisal Report

	September 2021
	Contract Strategy Presentation

	September 2023
	Tender for Footbridge Construction advertised

	November 2023
	Construction Procurement Strategy

	November 2023
	Preliminary Cost Estimate submitted to the NTA in November 2023

	December 2023
	Closing date for tenders




Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the project.
	Project/Programme Key Documents

	Key Report 1
	Feasibility Report

	Key Report 2
	Design Constraints and Route Options Identification Report

	Key Report 3
	Non-Statutory Public Consultation Report

	Key Report 4
	Environmental Route Options Report (Draft)

	Key Report 5
	Environmental Impact Statement

	Key Report 6
	Economic Feasibility Report (Draft)

	Key Report 7
	Planning Report

	Key Report 8
	Planning Submission

	Key Report 9
	Planning Approval

	Key Report 10
	Tender Documentation

	Key Report 11
	Construction Procurement Strategy

	Key Report 12
	Preliminary Cost Estimate Template

	Key Report 13
	Project Appraisal Report

	Key Report 14
	Approval to undertake environmental analysis of the Broadmeadow Way Greenway

	Key Report 15
	Engagement of contractor for design and consulting services

	Key Report 16
	Engagement of Irish Rail for detailed design and construction of Malahide Estuary Bridge Deck

	Key Report 17
	Award of contract for Engineering Consultancy Services

	Key Report 18
	Cost Estimate



Key Document 1: Feasibility Report - Clifton Scannell Emerson Associates (CSEA)/2012 
Key Document 2: Design Constraints and Route Options Identification Report - Clifton Scannell Emerson Associates (CSEA)/2013
Key Document 3: Non-Statutory Public Consultation Report - Clifton Scannell Emerson Associates (CSEA)/2014
Key Document 4: Environmental Route Options Report (Draft) - Creagh House Environmental (CHE)/2016
Key Document 5: Environmental Impact Statement - Creagh House Environmental (CHE)/2016
Key Document 6: Economic Feasibility Report (Draft) - Fitzpatrick Associates/2016
Key Document 7: Planning Report - FCC Planning Department/2019
Key Document 8: Environmental Impact Assessment Report - (EIAR) Natura Impact Statement (NIS) Planning Submission 
Key Document 9: Planning Approval - An Bord Pleanála Inspectors Report/2020
Key Document 10: Tender Documentation - Signed Contract/2023
Key Document 11: Construction Procurement Strategy - RPS GROUP - MDT0915-RPS-00-XX-RP-Z-RP0009
Key Document 12: Preliminary Cost Estimate Template - National Transport Authority

Key Document 13: Project Appraisal Report - DT0915-RPS-00-XX-RP-ZRP0004 - National Transport Authority

Key Document 14: Approval to undertake environmental analysis of the Broadmeadow Way Greenway - Approval of payment to Creagh House (Environmental) Ltd. to undertake environmental analysis of the Broadmeadow Way Greenway.  The length of the proposed trail of the Broadmeadow Way Greenway was significantly extended and a wider range of route options were examined.  As a result, further desktop studies and environmental works had to be carried out resulting in further costs.  CE Order P.Trans.13.2013.
Key Document 15: Engagement of contractor for design and consulting services - Engagement of Clifton Scannell Emerson Associates for design and consulting services of Broadway Way Greenway. The scope of the work on the Broadmeadow Way Greenway was extended due to alterations at the start and finish points of the trail and the need for detailed engineering design on some elements of the project resulted in additional associated project management costs.  CE Order P.Trans.09.2016.
Key Document 16: Engagement of Irish Rail for detailed design and construction of Malahide Estuary Bridge Deck - The engagement of Irish Rail for their specialist expertise to design, procure and project manage the Malahide Estuary Bridge and ancillary structures and work items that form a part of the Broadmeadow Way Greenway and for services provided by service providers to Irish Rail in order to complete the detailed design as recommended by the Senior Engineer.  CE Order P.Trans.032.2020.
Key Document 17: Award of contract for Engineering Consultancy Services - The contract was awarded to RPS Consultancy Group for Engineering Consultancy Services in respect of Broadmeadow Way Greenway. A 10% contingency sum was approved as was the issuing of relevant award notifications.  CE Order P.Trans.047.2020.
Key Document 18: Cost Estimate – Update on estimated costs submitted to the NTA in November 2023. 


Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the project.  It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	Planning Report
	Project Description Report
	Planning & Strategic Infrastructure Department

	Economic Feasibility Report
	Evaluating Project Plan
	Planning & Strategic Infrastructure Department

	Non-Statutory Public Consultation Report
	Compliance with statutory requirements 
	Planning & Strategic Infrastructure Department

	Chief Executive Orders
	Ensure compliance with Procurement Process
	Planning & Strategic Infrastructure Department

	Expenditure
	Monitoring Expenditure
	Agresso Accounts System



Data Availability and Proposed Next Steps.  A folder of documents, including a detailed Planning Report and maps in relation to the project, was made available to the Internal Audit Unit.
The project which entails the provision of new green infrastructure to connect two regional parks, is due to be completed in 2026.

Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.

What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.











Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the Broadmeadow Way Greenway project.

Summary of In-Depth Check

PSC Status:  Expenditure Being Incurred

Project Description: The construction of a new greenway (shared footpath and cycleway) between Malahide Demense and Newbridge Demense via the railway causeway along the Malahide Estuary. 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project to provide a new greenway (shared footpath and cycleway) between Malahide Demense and Newbridge Demense via the railway causeway along the Malahide Estuary, will form part of the national sustainable transport network and will ultimately form part of the Fingal Coastal Way.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.


Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Ardgillan Castle Roof Upgrade

	Detail
	Roof and render repairs, plus window replacements

	Responsible Body
	Fingal County Council Economic Enterprise Tourism Cultural Development Department and Architects Department and appointed design team consultants

	Current Status
	Works have ended however the project is still in the 1-year retention - defects and liability period.

	Start Date
	01/05/2015

	End Date
	02/10/2023

	Overall Cost
	€3,897,118.29




Project Description




Upgrade Roof areas and conservation works to windows and doors at Ardgillan Castle in order to protect the structure of this heritage property.



Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Ardgillan Castle Roof Upgrade.  A PLM is a standard evaluation tool and further information on their nature is available in the Public Spending Code.
	Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	· Address ongoing maintenance and repair costs associated with the condition of the roof.
· Conserve the building structure and internal fabric against damage by the elements.
· Restore the roof to a condition proximate to the original construction.
· Enhance and restore the windows and outside facades.
· Seek to make energy efficiency gains via re-insulating the roof and walls.
	· Project Managers - FCC EETCD
· Technical Liaison - FCC Architects (Procurement, monitoring and cost control).
· Central Procurement Unit – FCC Finance Department (Procurement Governance).
· External Appointments:
Consultant - Conservation Architect led integrated design team.
· Consultant- Project Quantity Surveyor Contractor - Conservation contractor from FCC framework.

	· Development of initial brief.
· Procure and appoint design Team.
· Condition Report. 
· Preliminary Order of Magnitude Costings.
· Detail Design and preparation of Tender Information.
· Procurement of Contractor.
· Site Management.
· Completion, handover, snagging, final account and Safety File.
	· New roof covering.
· Improvements to access arrangement.
· Rainwater systems enhanced adapting to climate change.
· Conservation of historic joinery. 
· Providing an outdoor accessible terrace.
· Plasterwork 
Repairs.
· Lowering costs of urgent maintenance, lowering energy use.

	· Protection of a protected structure and heritage attraction.
· Allowed for internal areas which had fallen into disrepair to come back into use.
· Improved image of the attraction.
· Lessened carbon    footprint and improved sustainability.





Description of Programme Logic Model 

Objectives: The objectives of the programme are to:

· Address ongoing maintenance and repair costs associated with the condition of the roof.
· Conserve the building structure and internal fabric against damage by the elements.
· Restore the roof to a condition proximate to the original construction.
· Enhance and restore the windows and outside facades.
· Seek to make energy efficiency gains via re-insulating the roof and walls.

Inputs:  The input for the programme involves:
· Project Managers - FCC EETCD
· Technical Liaison - FCC Architects (Procurement, monitoring and cost control)
· Central Procurement Unit – FCC Finance Department (Procurement Governance)
· External Appointments: 
· Consultant - Conservation Architect led integrated design team.
· Consultant - Project Quantity Surveyor.
· Contractor - Conservation contractor from FCC framework.
Activities: The key activities for the project are:
· Development of initial brief
· Procure and appoint design team
· Condition Report 
· Preliminary Order of Magnitude Costings
· Detail Design and preparation of Tender Information
· Procurement of Contractor
· Site Management
· Completion, handover, snagging, final account and Safety File

Outputs:   Delivery of:
· New roof covering using appropriate natural materials on a very large, protected structure including improvements to access arrangement for maintenance and safety of maintenance staff. Roof works also addressed chimneys parapets and lead gutters, rainwater systems enhanced adapting to climate change.
· Conservation of historic joinery (external windows and doors) across the Castle, to address rot and bring window openability back for natural ventilation, improving energy efficiency and reducing draughts air leakage.
· Providing an outdoor accessible terrace from the existing café space to facilitate enhanced dining opportunities at the site.
       •     Addressing plasterwork repairs which were causing damage to the historic structure - both internal and external using appropriate materials 
              and conservation best practice.
       •    Lowering costs of urgent maintenance, lowering energy use.

Outcomes: The envisaged outcome is:
· Protection of a protected structure and a heritage attraction.
· Allowed for internal areas which had fallen into disrepair due to moisture ingress or safety concerns to come back into use - this allows for more use as a space to meet community demand and flexibility in how the attraction operates.
· Improved image of the heritage attraction.
· Lessened carbon footprint and improved sustainability.
Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the project inception to conclusion in terms of major project/programme milestones.
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	May 2015
	Conservation Condition Report, commissioned by EETCD

	May 2015
	Conservation Condition Report completed

	October 2019
	Serious roof damage flagged by the Castle Manager 

	June 2020
	Conservation led Design Team appointed

	March 2021
	Project Quantity Surveyor appointed

	January 2022
	Review of updated condition reports, preliminary costings and agreement on scope for detail design

	March 2022
	Seniors advised of progress with tender documents and instructions were issued as to scope

	April 2022
	Tender advertised 1/4/22 in respect of works on e-tenders rft_210866 and on FCC tender register ref FCC/197/18

	May 2022
	Preliminary Business Case 

	June 2022
	2021 tender assessment report by Consultant QS Currie & Brown issued to project managers and discussed

	July 2022
	Seniors advised of procurement process

	August 2022
	Evidence of insurance provided by preferred tenderer

	September 2022
	Seniors advised of procurement process

	October 2022
	Letter of acceptance for main contractor issued

	November 2022
	Works commence on site

	December 2022
	Final Business Case

	April 2023
	Ongoing meetings on-site with stakeholders and concessionaires

	August 2023
	Liaison on-site with stakeholders and concessionaires: update on snags

	September 2023
	Snagging updates and sign-off by consulting architects

	October 2023
	Certificate of Substantial Completion issued




Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the project.
	Project/Programme Key Documents  

	Key Report 1
	Condition Report

	Key Report 2
	Appointment of Integrated Design Team

	Key Report 3
	FKP Condition Reports and Appraisals

	Key Report 4
	Appointment of project Quantity Surveyor

	Key Report 5
	Cost Plans Pre-tender estimate

	Key Report 6
	Conservation Plan 

	Key Report 7
	Works Contract Tender Pack

	Key Report 8
	Award of Contract

	Key Report 9
	Modification of Contract 

	Key Report 10
	Certificate of Substantial Completion



Key Document 1: Condition Report - Used as basis for identification of need and developing the brief for future works as identified. Main issues to be addressed.
Key Document 2: Appointment of Integrated Design Team - Award of contract to Fitzgerald Kavanagh and Partners for integrated conservation design team consultancy services for design, planning and management of heritage related works at A) Newbridge House & B) Ardgillan Castle. CE Order Ref EEDT/024/2020
Key Document 3: FKP Condition Reports and Appraisals - Suite of Condition Reports on Ardgillan Castle noting building fabric issues.
Key Document 4: Appointment of Project Quantity Surveyor - Award of contract to Currie & Brown in respect of requirement for Quantity Surveying Consultancy Services – Heritage Related Works at 1) Newbridge House and 2) Ardgillan Castle. CE Order Ref EETD-087-2021
Key Document 5:  Cost Plans Pre-tender estimate - Currie & Brown QS - Order of Magnitude Costing 28.04.2021, Currie & Brown QS - Order of Magnitude Costing 21.05.2021.
Key Document 6:  Conservation Plan - Fingal County Council
Key Document 7: Works Contract Tender Pack - Issued to Tender 01/04/2022 as FCC/126/22 (Mini competition on Heritage Contractor framework)
Key Document 8: Award of Contract - Award of contract with Francis Haughey Building and Civil Engineering Contractor, 21 – 23 St. Patricks Street, Keady, Co. Antrim, BT60 3TQ, in respect of roofing and façade repairs, Ardgillan Castle.  CE Order Ref EETCD-0293-2022
Key Document 9: Modification of Contract - Modification of contract with Francis Haughey Building & Civil Engineering Contractor, 21 – 23 St. Patricks Street, Keady, Co. Antrim, BT60 3TQ, in respect of roofing and façade repairs, Ardgillan Castle. CE Order Ref EETCD 094 2023.
Key Document 10: Certificate of Substantial Completion - Certificate of Substantial Completion issued 02/10/2023.





Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the project. It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	Evidence that the tendering processes were undertaken in accordance with procurement guidelines
	To confirm that the necessary tendering processes were undertaken in accordance with procurement guidelines
	Available in the Economic, Enterprise, Tourism and Cultural Development Department and Architects Department and provided to Internal Audit in the course of this review 

	Chief Executive Orders
	To confirm necessary expenditure approvals are in place
	Available in the EETCD Department and Architects Department and provided to Internal Audit in the course of this review 

	Expenditure report run in Agresso under the capital code
	To facilitate examination of expenditure to date and review the procurement processes for compliance with guidelines.
	Available on the Internal Audit in-depth check file and Agresso Accounts System 





Data Availability and Proposed Next Steps
Data in relation to the project was available and made available to the Internal Audit Unit.




Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for the project based on the findings from the previous sections of this report. 

Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.

What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.





Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the Ardgillan Castle Roof Upgrade project.

Summary of In-Depth Check

PSC Status:	Works Recently Ended

Project Description: To carry out conservation works to windows and doors of Ardgillan Castle in order to protect the structure of this heritage property and to upgrade the roof area.

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project to upgrade Ardgillan Castle roof area and carry out conservation works on the windows and doors is an important step in the conservation of the heritage sites of Fingal County Council.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.



Quality Assurance – In Depth Check
Section A: Introduction
This introductory section details the headline information on the programme or project in question. 
	Programme or Project Information

	Name
	Operation of the Fire Service (E11)

	Detail
	Fingal County Councils assessed contribution for the delivery of the Dublin Fire Brigade provided as a shared service by Dublin City Council

	Responsible Body
	Fingal County Council

	Current Status
	Revenue Expenditure – Being Incurred

	Start Date
	1 January 2024

	End Date
	31 December 2024

	Overall Cost
	€25.3m



Project Description
Fingal County Council’s contribution to Dublin City Council for the provision of the Dublin Fire Brigade Service that covers the Fingal County Council administrative area. 






Section B - Step 1: Logic Model Mapping
As part of this In-Depth Check, Internal Audit have completed a Programme Logic Model (PLM) for the Operation of the Fire Service (E11). A PLM is a standard evaluation tool and further information on their nature is available in the Public Spending Code. 
	Objectives
	Inputs
	Activities
	Outputs
	Outcomes

	
To contribute to the funding of the Fire, Rescue and Emergency Ambulance Services to the communities of Dublin City and the counties of Fingal, South Dublin and Dún Laoghaire- Rathdown.
	
Annual budget based on an approved formula, the data for which is updated on an annual basis and is paid to Dublin City Council for the provision of the Fire Brigade Service.


	
Provision of Key Staff covering the whole region and specific full and part time stations.

Provision of 12 full-time stations and two part-time stations across Dublin

Provision of Fire Appliances,
Emergency Ambulances and 
Equipment inc. PPE.

	
24 hours a day, 365 days a year emergency response service for the wider Dublin region including the administrative area of Fingal County Council. 

Performance as reported in National Service Indicators: Fire Services.

	
Provision of emergency services covering the local authority administrative area of Fingal. 





Description of Programme Logic Model
Objectives:  
To contribute to the funding of the Fire, Rescue and Emergency Ambulance Services to the communities of Dublin City and the counties of Fingal, South Dublin and Dún Laoghaire-Rathdown.
Inputs:
By agreement, the Fire Service for the four Dublin Local Authorities is provided by Dublin City Council.  The net cost of the service is shared between the Authorities considering the population of Fingal as a percentage of the 4 Dublin Authorities, the number of households in each administrative area and the historical rateable value.  Fingal’s share of the costs of the service in 2024 is €25.3m and reflects an increase of €0.5m on the 2023 budget.
Activities: 
Provision of Key Staff covering the whole region and specific locations.  This includes the following:
· The Chief Fire Officer, Assistant Chief Fire Officers and Third Officers
· District Officers and District Officers (Fire Prevention) 
· Fulltime Station Officers and Retained Station Officers 
· Fulltime Sub-Officers and Retained Sub-Officers 
· Fulltime Firefighters and Retained Firefighters
Provision of 12 full-time stations and two part-time stations across Dublin including the following in Fingal; Blanchardstown, Swords, Balbriggan and Skerries.
Provision of all relevant machinery and equipment which includes Fire Appliances, Emergency Ambulances and Personal Protective Equipment.
Outputs: 
The output of this revenue budget is an emergency response service for the wider Dublin region including the administrative area of Fingal County Council that operates 24 hours a day, 365 days a year. 
The performance in delivery of the service is included the report of the National Oversight and Audit Commission (NOAC) under the heading “National Service Indicators: Fire Services”.  The Local Authority Performance Indicator Report 2022 was issued in September 2023.
Outcomes: 
Fingal County Council’s contribution to the Fire Service ensures provision of emergency services covering the local authority administrative area of Fingal. 


Section B - Step 2: Summary Timeline of Project/Programme
The following section tracks the Operation of the Fire Service (E11) from inception to conclusion in terms of major project/programme milestones.
 
	Autumn 2023
	Budget Review and Preparation for 2024

	November 2023
	Budget 2024 Approved at Council Budget Meeting

	December 2023
	Minutes of the Council Budget Meeting adopted by Full Council





Section B - Step 3: Analysis of Key Documents
The following section reviews the key documentation relating to appraisal, analysis and evaluation for the Operation of the Fire Service (E11).
	Project/Programme Key Documents

	Key Report 1
	DFB Budget Costings

	Key Report 2
	Report to Council

	Key Report 3
	Minutes of Council

	Key Report 4
	Approved Fingal Budget Book



Key Document 1: DFB Budget
Analysis and breakdown of the costs of the Dublin Fire Brigade Budget and apportionment to the contributing Dublin Local Authorities (inc. Fingal County Council).
Key Document 2: Report to Council
The Head of Finance presented to Council on 7 November 2023 on the Council’s Budget.  A specific reference was made in the presentation (available on the Council website) to the €0.5m increase in the budget for the Fire Service.
Key Document 3: Minutes of Council
The minutes of the Budget Meeting, providing approval of the final budget for 2024, were adopted by the Council at its meeting on the 11 December 2024 (available on the Council website).
Key Document 4: Approved Fingal County Council Budget
The Final approved Fingal County Council Budget 2024 including specific reference to the increased costs of the Fire Service is available on the Council website.


Section B - Step 4: Data Audit
The following section details the data audit that was carried out for the Operation of the Fire Service (E11).  It evaluates whether appropriate data is available for the future evaluation of the project/programme. 
	Data Required
	Use
	Availability

	DFB Budget Requirements
	To outline cost of the budget and apportionment to relevant Councils
	Available at the time of the audit – Finance

	Council Reports and Minutes
	To demonstrate that the increase of budget was included in the relevant documentation and that the budget was approved as required by Full Council.
	Available at the time of the audit – Council website

	Final FCC Budget
	Confirmation that the costed and approved budget was included in the Final FCC Budget
	Available at the time of the audit – Council website



Data Availability and Proposed Next Steps
The data was available for review, with key Council meeting reports, minutes and the final Council budget all available on the Fingal County Council website.


Section B - Step 5: Key Evaluation Questions
The following section looks at the key evaluation questions for Operation of the Fire Service (E11) based on the findings from the previous sections of this report. 
Does the delivery of the project/programme comply with the standards set out in the Public Spending Code? (Appraisal Stage, Implementation Stage and Post-Implementation Stage)
Having reviewed the documentation in relation to the expenditure incurred under this project to date, Internal Audit is of the opinion that the project complies with the standards set out in the Public Spending Code.

Is the necessary data and information available such that the project/programme can be subjected to a full evaluation at a later date?
The necessary documentation is available from the project files held and they allow for an evaluation of the project at a later date.

What improvements are recommended such that future processes and management are enhanced?
Based on evidence provided Internal Audit does not have any recommendations.
















Section: In-Depth Check Summary
The following section presents a summary of the findings of this In-Depth Check on the Operation of the Fire Service (E11)

Summary of In-Depth Check

PSC Status:  Expenditure Being Incurred

Project Description: The Fingal County Council’s contribution to Dublin City Council for the provision of the Dublin Fire Brigade Service that covers the Fingal County Council administrative area. 

Audit Objective: To provide an independent opinion on compliance with the Public Spending Code and to provide assurance that the decision to progress with the project was soundly based and well managed.

Findings:  This project funds the delivery of a vast array of equipment and staffing for the provision of the Dublin Fire Brigade to the whole of the Dublin Region.  The costs reviewed are Fingal County Council’s contribution to the shared service based on historic formula.

Audit Opinion:  Having reviewed the documentation in relation to the project, Internal Audit is of the opinion that there is Substantial Assurance that the project complies with the standards set out in the Public Spending Code.




Appendix 4	Audit Assurance Categories and Criteria

	ASSURANCE CRITERIA

	ASSURANCE CATEGORY
	
	

	



SUBSTANTIAL
	Evaluation Opinion:
	There is a robust system of risk management, control and governance which should ensure that objectives are fully achieved.

	
	Testing Opinion:
	The controls are being consistently applied

	





SATISFACTORY
	Evaluation Opinion:
	There is some risk that objectives may not be fully achieved. Some improvements are required to enhance the adequacy and/or effectiveness of risk management, control and governance.

	
	Testing Opinion:
	There is evidence that the level of non-compliance with some of the controls may put some of the system objectives at risk.

	




LIMITED
	Evaluation Opinion:
	There is considerable risk that the system will fail to meet its objectives. Prompt action is required to improve the adequacy and effectiveness of risk management, control and governance.

	
	Testing Opinion:
	The level of non-compliance puts the system objectives at risk.

	




UNACCEPTABLE
	Evaluation Opinion:
	The system has failed or there is a real and substantial risk that the system will fail to meet its objectives. Urgent action is required to improve the adequacy and effectiveness of risk management, control and governance.

	
	Testing Opinion:
	Significant non-compliance with the basic controls leaves the system open to error or abuse.
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Project/Scheme/Programme Name Short Description Current Expenditure Amount 

in Reference Year

Capital Expenditure Amount in 

Reference Year (Non Grant )

Capital Expenditure Amount in 

Reference Year (Grant )

Project/Programme 

Anticipated Timeline

Projected Lifetime 

Expenditure

Explanatory Notes

Church Fields - Scheme 3B and 4 Church Fields - 300 units n/a - €                                                              - €                                                              31/12/2027 36,000,000 €                      

Hackettstown Hackettstown Housing Development n/a - €                                                              - €                                                              Post 2025 9,000,000 €                         

Ballymastone   Ballymastone Housing Development n/a - €                                                              - €                                                              Post 2025 19,000,000 €                      

Barn Lodge Refurbishment of Site  n/a - €                                                              - €                                                              11/12/2024 882,731 €                            

A07 RAS Programme A07 RAS Programme n/a - €                                                              - €                                                              31/12/2024 9,509,700 €                         

A09 Housing Grants A09 Housing Grants n/a - €                                                              - €                                                              31/12/2024 1,199,800 €                         

Blanchardstown TC Future housing development n/a - €                                                              - €                                                              31/12/2025 11,250,000 €                      

Castlelands LDA Future housing development n/a - €                                                              - €                                                              31/12/2025 24,000,000 €                      

Future land purchase  Future housing development n/a - €                                                              - €                                                              31/12/2025 21,000,000 €                      

Castleknock to Dunsink Lane Upgrade walking and cycling route n/a - €                                                              - €                                                              31/12/2027 2,190,000 €                         

Clonee to Blanchardstown Shopping 

Centre

Upgrade walking and cycling route n/a - €                                                              - €                                                              31/12/2027 1,275,000 €                         

Skerries Active Travel Plan  Skerries Active Travel Plan  n/a - €                                                              - €                                                              31/12/2027 4,500,000 €                         

NTA Schemes 2023 - 2025 New NTA Schemes n/a - €                                                              - €                                                              31/12/2025 15,000,000 €                      

B03 Regional Road - Maintenance and 

Improvement

B03 Regional Road - Maintenance and Improvement n/a - €                                                              - €                                                              31/12/2024 656,800 €                            

B04 Local Road - Maintenance and 

Improvement

B04 Local Road - Maintenance and Improvement n/a - €                                                              - €                                                              31/12/2024 1,381,100 €                         

B06 Traffic Management Improvement B06 Traffic Management Improvement n/a - €                                                              - €                                                              31/12/2024 1,138,400 €                         

Swords Western Dist. Road New road n/a - €                                                              - €                                                              Post 2025 600,000 €                            

Swords Cycle Network New Cycle routes  n/a - €                                                              - €                                                              Post 2025 1,100,000 €                         

DDR Phase 2 design Phase two of the Donabate Distributor Road  n/a - €                                                              - €                                                              Post 2025 1,400,000 €                         

Damastown-Clonsilla Cycle Network New Cycle routes  n/a - €                                                              - €                                                              Post 2025 1,300,000 €                         

Kinsealy-Kettles Lane Greenway New walking and cycling recreational route n/a - €                                                              - €                                                              Post 2025 9,000,000 €                         

Blakes Cross (Cycle facilities included) New Cycle routes  n/a - €                                                              - €                                                              Post 2025 1,250,000 €                         

Future land purchase  Provision to facilitate the acquisition of land/sites to meet 

the needs of the local authority in line with the Development 

plan. 

n/a - €                                                              - €                                                              31/12/2031 30,000,000 €                      

D09 Economic Development and 

Promotion

D09 Economic Development and Promotion n/a - €                                                              - €                                                              31/12/2024 591,000 €                            

E11 Operation of Fire Service E11 Operation of Fire Service n/a - €                                                              - €                                                              31/12/2024 505,300 €                            

Community Centre Works Community Facility and associated works n/a - €                                                              - €                                                              31/12/2027 19,178,447 €                      

F04 Community Sport and Recreational 

Development

F04 Community Sport and Recreational Development n/a - €                                                              - €                                                              31/12/2024 1,720,600 €                         

F05 Operation of Arts Programme F05 Operation of Arts Programme n/a - €                                                              - €                                                              31/12/2024 2,238,100 €                         

Howth - Refurbishment of Library Howth - Refurbishment of Library n/a - €                                                              - €                                                              Post 2025 2,404,930 €                         

F03 Operation Maintenance and 

Improvement of Outdoor Leisure Areas 

F03 Operation Maintenance and Improvement of Outdoor 

Leisure Areas 

n/a - €                                                              - €                                                              31/12/2024 1,436,501 €                         

Corduff Sports Centre (AWP) Project includes major upgrade of All-weather pitch, new 

public playground, path network and planting  requiring 

statutory planning approval.

n/a - €                                                              - €                                                              Q2 2025 1,020,000 €                         

Rush Public Realm including Rush 

Recreational Hub

Rush Public Realm including Rush Recreational Hub n/a - €                                                              - €                                                              Post 2025 3,100,000 €                         

Ward River Park Development Project  Ward River Park Development Project  n/a - €                                                              - €                                                              Post 2025 4,300,000 €                         

Howth Playground Upgrade improvements to existing playground n/a - €                                                              - €                                                              Q4 2024 850,000 €                            

The Naul Village Park new park at Seamus Ennis Centre n/a - €                                                              - €                                                              Q4 2024 1,550,000 €                         

Totals - €                                                  - €                                                              - €                                                              241,528,409 €                    

Expenditure being Considered - Greater than €0.5m (Capital and Current)
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Project/Scheme/Programme Name Short Description  Current Expenditure 

Amount in Reference Year 

 Capital Expenditure Amount 

in Reference Year (Non 

Grant) 

 Capital Expenditure Amount 

in Reference Year (Grant) 

Project/Programme 

Anticipated Timeline

 Cumulative Expenditure 

to-date  

 Projected Lifetime 

Expenditure (Capital Only) 

Explanatory Notes

Outlands - 11 units Construction of 11 apartments at Rathbeale 

Road, Swords

n/a 1,151,622 €                             - €                                         01/07/2024 1,546,608 €                        3,600,000 €                            

Tucketts Lane, Howth - 8 units Construction of 8 apartments at Howth Co 

Dublin

n/a 16,116 €                                   - €                                         31/12/2026 132,249 €                            5,100,000 €                            

Part V - Various Locations - Social Housing  

(Annual Programme)

Part V is delivery of  20% of units on private 

residential sites greater than 9 units. 

n/a 7,314,703 €                             - €                                         31/12/2023 7,314,703 €                        7,314,703 €                            

Wellview Infill Scheme - 20 units Construction of 20 Infill units at Wellview 

Mulhuddart D15

n/a 521,847 €                                 - €                                         31/10/2024 7,774,476 €                        8,000,000 €                            

Church Fields Masterplan Construction of 1000 houses and apartments at 

Church Fields, Phase 3-5 at D15

n/a 743,423 €                                 - €                                         31/12/2029 2,474,445 €                        13,710,163 €                          

Dun Emer Affordable Housing Construction of 39 affordable units and 12 social 

units at Dun Emer, Lusk, Co. Dublin

n/a 4,653,410 €                             - €                                         31/12/2023 8,174,637 €                        8,174,637 €                            

Leonard’s Garage, Lusk - 10 units Construction of 10 apartments at Barrack Lane 

Lusk

n/a 1,056,533 €                             - €                                         01/09/2024 1,350,174 €                        4,584,387 €                            

Church Fields (2B) - 67 units Construction of 67 houses at Church Fields, 

Phase 2B at D15

n/a 5,634,006 €                             - €                                         31/12/2023 21,758,037 €                      21,758,037 €                          

Cappagh Phase 3 - 69 units Construction of 69 houses and apartments at 

Cappagh Dublin 11

n/a 3,840,350 €                             - €                                         31/12/2025 19,684,179 €                      19,684,179 €                          

Hayestown Construction of 52 Affordable units and 10 social 

units at Hayestown, Rush, Co Dublin. 

n/a 205,756 €                                 - €                                         02/12/2024 2,642,378 €                        7,200,000 €                            

Mayeston Future housing development - €                                       754,948 €                                 - €                                         31/03/2026 3,414,288 €                        37,900,000 €                          

Private House Purchase  (Annual 

Programme)

The purchasing of second hand properties by the 

Council

n/a 19,231,315 €                           - €                                         31/12/2023 19,231,315 €                      19,231,315 €                          

Seatown 36 apartments at Seatown, Seatown Road, Co. 

Dublin

- €                                       512,707 €                                 - €                                         31/12/2026 556,897 €                            14,082,209 €                          

St Ita’s Portrane  Restoration works of 14 units at St Ita’s Hospital  

Portrane

n/a 1,717,228 €                             - €                                         31/12/2024 1,723,218 €                        5,100,000 €                            

Mooretown Ph 1 Delivery of a Mixed Tenure Scheme on LA Lands  - 

c.311 homes

n/a 27,152,954 €                           - €                                         31/12/2027 27,152,954 €                      270,000,000 €                        

New Road, Donabate Provision of mixed tenure dwellings at New 

Road, Donabate 

n/a 18,450 €                                   - €                                         31/12/2026 6,668,450 €                        28,200,000 €                          

Ballyboughal Provision of 30-35 dwellings at site in 

Ballyboughal

n/a 378,698 €                                 - €                                         31/12/2025 1,974,007 €                        8,250,000 €                            

Remediation Schemes (Cyclical 

Programme)

Remediation Schemes n/a 15,496 €                                   - €                                         31/12/2023 15,496 €                              750,000 €                                

Cluid - 22 College Street Construction of 4 units at College St Baldoyle n/a 61,388 €                                   - €                                         31/12/2023 1,429,467 €                        1,582,146 €                            

Works for Disabled Tenants  (Annual 

Programme)

Housing Adaptations at Council Dwellings n/a 765,364 €                                 - €                                         31/12/2023 765,364 €                            765,364 €                                

Pre-let repairs - Asset Management  

(Annual Programme)

Returning vacant council stock to productive use n/a 3,927,091 €                             - €                                         31/12/2023 3,927,091 €                        3,927,091 €                            

Contract Painting - Asset Management  

(Annual Programme)

Cyclical scheme painting on council stock n/a 758,355 €                                 - €                                         31/12/2023 758,355 €                            758,355 €                                

 Central Heating - Asset Management 

(Annual Programme)

Boiler & Heating system upgrades on council 

stock

n/a 792,362 €                                 - €                                         31/12/2023 792,362 €                            792,362 €                                

Kilhedge Lane Tuath Construction of 31 single storey sheltered units 

designed for the elderly at Kilhedge Lane, Lusk, 

Co Dublin. 

n/a 5,896,291 €                             - €                                         30/06/2025 5,905,714 €                        8,100,000 €                            

CAS acquisitions  (Annual Programme) The purchasing of second hand properties by 

AHB's through the Capital Assistance Scheme 

under three priority categories (Disability, 

Homeless & Elderly) 

n/a 69,119,229 €                           - €                                         31/12/2023 69,119,229 €                      69,119,229 €                          

Garristown (CAS N&E) Provision of 6 houses for elderly to be funded 

under CAS

n/a 1,175 €                                     - €                                         31/12/2024 6,365 €                                1,950,000 €                            

Church Road, Lusk. - 5 units Construction of 5 units at Church Road at Lusk, 

Co Dublin. 

n/a 1,165,034 €                             - €                                         31/12/2024 1,511,412 €                        2,095,392 €                            

EERP - Asset Management  (Annual 

Programme)

Energy Efficiency Retrofit Programme n/a 3,781,412 €                             - €                                         31/12/2023 3,781,412 €                        3,781,412 €                            

North Street, Swords Construction of 13 units at North St, Swords n/a 5,190 €                                     - €                                         31/12/2025 1,164,340 €                        6,159,491 €                            

25-29 Dublin Road  Construction of 32 units at 25-29 Dublin Road, 

Swords, Co. Dublin

n/a - €                                         - €                                         31/12/2025 1,629,152 €                        7,200,000 €                            

Holywell Housing Scheme Delivery of 57 apartments for social housing. n/a 657,155 €                                 - €                                         30/06/2026 2,954,719 €                        11,500,000 €                          

Capital Advanced Leasing Facility  (Annual 

Programme)

The purchasing of both second hand and turnkey 

properties by AHB's under the Capital Advanced 

Leasing Facility scheme. 

n/a 20,313,453 €                           - €                                         31/12/2023 20,313,453 €                      20,313,453 €                          

Traveller Specific Accomodation (Cyclical 

Programme)

Refurbishment/Remediation Works n/a 436,352 €                                 - €                                         31/12/2023 45,291 €                              2,000,000 €                            

St Brigid's Lawn, Porterstown - 

Refurbishment

Refurbishment of Site  n/a 547,636 €                                 - €                                         30/06/2024 636,892 €                            1,009,142 €                            

Meakstown Close Refurbishment of Site  n/a 402,362 €                                 - €                                         31/12/2024 409,520 €                            700,000 €                                

A01 Maintenance & Improvement of LA 

Housing Units

Maintenance & Improvement of LA Housing 

Units

12,586,072 €                         n/a - €                                         31/12/2023 12,586,072 €                      12,586,072 €                          

A02 Housing Assessment, Allocation and 

Transfer

Housing Assessment, Allocation and Transfer 1,199,384 €                           n/a - €                                         31/12/2023 1,199,384 €                        1,199,384 €                            

A03 Housing Rent and Tenant Purchase 

Administration

Housing Rent and Tenant Purchase 

Administration

1,280,183 €                           n/a - €                                         31/12/2023 1,280,183 €                        1,280,183 €                            

Expenditure being Incurred - Greater than €0.5m (Capital and Current)
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A04 Housing Community Development 

Support

Housing Community Development Support 1,152,865 €                           n/a - €                                         31/12/2023 1,152,865 €                        1,152,865 €                            

A05 Administration of Homeless Service Administration of Homeless Service 3,177,430 €                           n/a - €                                         31/12/2023 3,177,430 €                        3,177,430 €                            

A06 Support to Housing Capital Prog. Support to Housing Capital Prog. 8,401,389 €                           n/a - €                                         31/12/2023 8,401,389 €                        8,401,389 €                            

A07 RAS Programme RAS Programme 50,988,935 €                         n/a - €                                         31/12/2023 50,988,935 €                      50,988,935 €                          

A08 Housing Loans Housing Loans 5,258,722 €                           n/a - €                                         31/12/2023 5,258,722 €                        5,258,722 €                            

A09 Housing Grants Housing Grants 3,772,326 €                           n/a - €                                         31/12/2023 3,772,326 €                        3,772,326 €                            

A11 Agency & Recoupable Services Agency & Recoupable Services 3,770,394 €                           n/a - €                                         31/12/2023 3,770,394 €                        3,770,394 €                            

A12 Housing Assistance Programme Housing Assistance Programme 633,334 €                              n/a - €                                         31/12/2023 633,334 €                            633,334 €                                

New Street, Malahide Stage 2b Detailed Design, an expertly designed 

public area that complements the newly 

developed Village Green

- €                                       160,701 €                                 - €                                         18/06/2026 523,648 €                            5,746,070 €                            

Baldoyle to Howth Construction of new protected cycle lanes, 

upgrade of junctions to improve road safety. 

- €                                       592,223 €                                 - €                                         31/12/2026 2,763,909 €                        2,769,951 €                            

Safe Routes to Schools Programme - 

Infrastructure (with NTA) Cyclical 

Programme

Provision/Improvement of safe walking facilities 

to schools at various locations throughout FCC

- €                                       1,540,114 €                             - €                                         31/12/2025 1,540,114 €                        1,540,114 €                            

Snugborough Road - NAC to Ongar Upgrade existing cycle and walk ways - €                                       25,326 €                                   - €                                         15/10/2027 72,730 €                              14,465,643 €                          

Rathingle/Rivervalley Road, Swords Construction of new protected cycle lanes, 

upgrade of junctions to improve road safety. 

- €                                       947,245 €                                 - €                                         31/12/2024 2,942,542 €                        2,942,542 €                            

Hartstown/Huntstown/Mountview Road, 

Dublin 15

Construction of 4,762m of new protected cycle 

lanes, upgrade of junctions to improve road 

safety, and SRTS at St Philip the Apostel  schools

- €                                       873,450 €                                 - €                                         31/12/2025 2,560,808 €                        4,250,000 €                            

R132 Ministers Road to Blakes Cross & 

Kilhedge Lane

Construction of new protected cycle lane, 

upgrade of junctions and  improve road safety at 

Corduff National School

- €                                       2,184,839 €                             - €                                         31/12/2024 2,245,530 €                        2,500,000 €                            

Broomfield to Paddy's Hill Cycling Scheme.  

Scope development to commence Sept. 

2023.

Cycle lanes and pedestrian improvements - €                                       170,371 €                                 - €                                         20/07/2027 170,529 €                            2,450,000 €                            

Skerries - Harbour Road (footpath build 

outs)

Rapid Build protected cycle lanes and pedestrian 

improvements

- €                                       111,810 €                                 - €                                         31/12/2026 133,080 €                            1,125,000 €                            

Seatown Roundabout to Estuary Road 

(Swords to Malahide)

Rapid Build protected cycle lanes and pedestrian 

improvements

- €                                       101,291 €                                 - €                                         31/12/2024 113,502 €                            2,500,000 €                            

Balbriggan - Coney Hill from Dvelin Bridge 

to Bremore Cottages

Rapid Build protected cycle lanes and pedestrian 

improvements

- €                                       16,597 €                                   - €                                         31/12/2025 24,800 €                              1,180,000 €                            

Donabate to Portrane (R126) Distributor 

Road to Portrane Avenue

Rapid Build protected cycle lanes and pedestrian 

improvements

- €                                       15,304 €                                   - €                                         31/12/2026 24,872 €                              1,680,000 €                            

Bridge Rehabilitation Bridge Rehabilitation n/a 233,679 €                                 - €                                         31/12/2025 233,679 €                            1,500,000 €                            

LED Energy Reduction Project  Replacement of Public Lighting with LED energy 

reduction bulbs

n/a 761,932 €                                 - €                                         31/12/2025 8,310,971 €                        8,310,971 €                            

FCC Fleet - Electric Vehicle Charging Points 

and Software 

FCC Fleet - Electric Vehicle Charging Points and 

Software 

n/a 263,061 €                                 - €                                         31/12/2025 711,209 €                            750,000 €                                

Coastal Public Toilet Refurbishment Refurbishment/ Rebuilding of 13 public toilets in 

coastal locations

n/a 433,280 €                                 - €                                         31/12/2025 1,486,470 €                        2,000,000 €                            

B03 Regional Road - Maintenance and 

Improvement

Regional Road - Maintenance and Improvement 8,539,767 €                           n/a - €                                         31/12/2023 8,539,767 €                        8,539,767 €                            

B04 Local Road - Maintenance and 

Improvement

Local Road - Maintenance and Improvement 12,166,263 €                         n/a - €                                         31/12/2023 12,166,263 €                      12,166,263 €                          

B05 Public Lighting Public Lighting 3,929,728 €                           n/a - €                                         31/12/2023 3,929,728 €                        3,929,728 €                            

B06 Traffic Management Improvement Traffic Management Improvement 3,441,652 €                           n/a - €                                         31/12/2023 3,441,652 €                        3,441,652 €                            

B08 Road Safety Promotion & Education Road Safety Promotion & Education 2,834,905 €                           n/a - €                                         31/12/2023 2,834,905 €                        2,834,905 €                            

B09 Maintenance and Management of Car 

Parking

Maintenance and Management of Car Parking 808,218 €                              n/a - €                                         31/12/2023 808,218 €                            808,218 €                                

Donabate Road  New distributor road and railway bridge n/a 18,903 €                                   - €                                         31/12/2023 27,479,282 €                      30,300,000 €                          

Ongar to Barnhill New road and bridge over railway line n/a 2,187,043 €                             - €                                         Year 2025 4,423,113 €                        26,000,000 €                          

Fingal Coastal Way New walking and cycling recreational route n/a 104,081 €                                 - €                                         Post 2025 1,481,586 €                        3,600,000 €                            

Pedestrian/Cycleway Broadmeadow Way New bridge over estuary n/a 1,980,951 €                             - €                                         31/12/2025 6,294,747 €                        42,000,000 €                          

N3 Improvement Scheme Road upgrade scheme TII  n/a 368,129 €                                 - €                                         Post 2025 1,725,021 €                        1,725,021 €                            

Sutton to Malahide Greenway New greenway walking and cycling route n/a 310,129 €                                 - €                                         Post 2025 1,037,058 €                        2,600,000 €                            

Hole in the Wall Road, Baldoyle Lihaf new junction and road improvement 

scheme

n/a 2,312,783 €                             - €                                         31/12/2023 11,553,303 €                      14,000,000 €                          

Cycle Network Route 1 (Royal Canal 12th 

Lock to KC)

New greenway along canal n/a 3,382,195 €                             - €                                         01/06/2028 3,382,195 €                        3,800,000 €                            

Donabate Green Routes Various footpath projects around village n/a 76,093 €                                   - €                                         31/12/2024 560,108 €                            1,000,000 €                            

Snugborough Interchange Interchange upgrade on N3 TII project n/a 4,218,854 €                             - €                                         31/12/2023 17,685,300 €                      21,779,786 €                          
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Harry Reynolds Road, Balbriggan, 

Greenway

New cycle route n/a 3,429,872 €                             - €                                         Post 2025 3,980,182 €                        14,000,000 €                          

Donabate Pedestrian Bridge New railway bridge n/a 27,552 €                                   - €                                         31/12/2024 59,324 €                              1,000,000 €                            

Curchfields Link Road  New road and cycle lanes  n/a 4,379,513 €                             - €                                         Post 2025 8,058,762 €                        13,000,000 €                          

R132 junctions design Upgrade of new junction design roundabouts 

along route corridor 

n/a 91,972 €                                   - €                                         Post 2025 135,081 €                            6,200,000 €                            

Kinsealy-Portmarnock Cycle Route Design Walking and Cycling Route n/a 151,943 €                                 - €                                         Post 2025 151,943 €                            4,000,000 €                            

C01 Operation and Maintenance of  Water 

Supply

Operation and Maintenance of  Water Supply 6,944,691 €                           n/a - €                                         31/12/2023 6,944,691 €                        6,944,691 €                            

C02 Operation and Maintenance of Waste 

Water Treatment

Operation and Maintenance of Waste Water 

Treatment

3,831,635 €                           n/a - €                                         31/12/2023 3,831,635 €                        3,831,635 €                            

C04 Operation and Maintenance of Public 

Conveniences

Operation and Maintenance of Public 

Conveniences

678,586 €                              n/a - €                                         31/12/2023 678,586 €                            678,586 €                                

C08 Local Authority Water and Sanitary 

Services

Local Authority Water and Sanitary Services 786,298 €                              n/a - €                                         31/12/2023 786,298 €                            786,298 €                                

Damastown Industrial Estate Provision to facilitate the ongoing development 

of Damastown Industrial Estate with a view to 

retaining and encouraging investment in the 

area. 

n/a 351,432 €                                 - €                                         31/12/2031 451,432 €                            600,000 €                                

Stephenstown Industrial Estate (Ongoing 

Expansion)

Stephenstown Industrial Estate Extension n/a 11,504,245 €                           - €                                         Post 2025 11,504,245 €                      11,504,245 €                          

SICAP Sicap is contrapayment scheme  funded by the 

Dept. of  Rural & Community Development. 

Fingal has an administration & oversight role, 

payment of all funds are made to the SICAP 

provider on a yearly basis.

n/a 1,845,108 €                             - €                                         31/12/2023 1,845,108 €                        1,845,108 €                            

Balbriggan Improvement Scheme  Variety of projects including public realm and 

placemaking and redevelopment of underutilized 

or vacant buildings and sites. 

n/a 1,189,107 €                             - €                                         31/12/2027 7,824,134 €                        33,965,000 €                          

D04 Operation and Maintenance of 

Industrial and Commercial Facilities

Operation and Maintenance of Industrial and 

Commercial Facilities

747,685 €                              n/a - €                                         31/12/2023 747,685 €                            747,685 €                                

D05 Tourism Development and Promotion Tourism Development and Promotion 566,976 €                              n/a - €                                         31/12/2023 566,976 €                            566,976 €                                

D06 Community and Enterprise Function Community and Enterprise Function 1,400,141 €                           n/a - €                                         31/12/2023 1,400,141 €                        1,400,141 €                            

D09 Economic Development and 

Promotion

Economic Development and Promotion 6,710,318 €                           n/a - €                                         31/12/2023 6,710,318 €                        6,710,318 €                            

D10 Property Management Property Management 1,574,833 €                           n/a - €                                         31/12/2023 1,574,833 €                        1,574,833 €                            

D11 Heritage and Conservation Services  Heritage and Conservation Services 1,028,926 €                           n/a - €                                         31/12/2023 1,028,926 €                        1,028,926 €                            

D01 Forward Planning Forward Planning 2,041,057 €                           n/a - €                                         31/12/2023 2,041,057 €                        2,041,057 €                            

D02 Development Management Development Management 7,560,538 €                           n/a - €                                         31/12/2023 7,560,538 €                        7,560,538 €                            

D03 Enforcement Enforcement 761,586 €                              n/a - €                                         31/12/2023 761,586 €                            761,586 €                                

D08 Building Control  Building Control 1,163,841 €                           n/a - €                                         31/12/2023 1,163,841 €                        1,163,841 €                            

Dunsink Landfill Restoration and 

Development

Specified Engineering Works and Capital 

Replacement 

n/a 47,962 €                                   - €                                         31/12/2030 12,333,261 €                      14,700,000 €                          

Balleally Landfill Restoration & 

Development

Specified Engineering Works, Capital 

Replacement and other Landfill Restoration 

Works

n/a 1,330,585 €                             - €                                         31/12/2025 19,131,537 €                      19,131,537 €                          

Nevitt Landfill Remediation and regularisation of waste body 

within licensed lands

n/a - €                                         - €                                         31/12/2030 10,529,281 €                      14,300,000 €                          

Barnageeragh Historic Landfill Remediation and  regularisation of historic 

landfill

n/a 36,904 €                                   - €                                         31/12/2025 214,250 €                            780,000 €                                

E01 Operation, Maintenance and Aftercare 

of  Landfill 

 Operation, Maintenance and Aftercare of  

Landfill 

9,022,723 €                           n/a - €                                         31/12/2023 9,022,723 €                        9,022,723 €                            

E03  Operation and Maintenance of Waste 

to Energy Facilities 

Operation and Maintenance of Waste to Energy 

Facilities 

923,887 €                              n/a - €                                         31/12/2023 923,887 €                            923,887 €                                

E05 Litter Management Litter Management 879,076 €                              n/a - €                                         31/12/2023 879,076 €                            879,076 €                                

E07 Waste Regulations, Monitoring and 

Enforcement

Waste Regulations, Monitoring and Enforcement 796,940 €                              n/a - €                                         31/12/2023 796,940 €                            796,940 €                                

E10 Safety of Structures and Places Safety of Structures and Places 795,013 €                              n/a - €                                         31/12/2023 795,013 €                            795,013 €                                

E11 Operation of Fire Service Operation of Fire Service 24,609,449 €                         n/a - €                                         31/12/2023 24,609,449 €                      24,609,449 €                          

E13 Water Quality, Air and Noise Pollution Water Quality, Air and Noise Pollution 1,615,774 €                           n/a - €                                         31/12/2023 1,615,774 €                        1,615,774 €                            

E15 Climate Change and Flooding Climate Change and Flooding 753,639 €                              n/a - €                                         31/12/2023 753,639 €                            753,639 €                                

Balbriggan Harbour Balbriggan Harbour n/a 1,096,251 €                             - €                                         31/12/2025 1,096,251 €                        2,525,000 €                            

Balgriffin Cemetery Extension Phase 1 Extension of Balgriffin Cemetery n/a 342,526 €                                 - €                                         31/12/2025 4,197,607 €                        5,500,000 €                            

Kellystown Cemetery D15 (C/M) Development of Kellystown Cemetery n/a - €                                         - €                                         31/12/2025 2,023,109 €                        2,500,000 €                            

E02 Operation and Maintenance of 

Recovery & Recycling Facilities 

Operation and Maintenance of Recovery & 

Recycling Facilities 

3,690,482 €                           n/a - €                                         31/12/2023 3,690,482 €                        3,690,482 €                            

E06 Street Cleaning Street Cleaning 6,896,052 €                           n/a - €                                         31/12/2023 6,896,052 €                        6,896,052 €                            
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E09 Maintenance and upkeep of Burial 

Grounds

Maintenance and upkeep of Burial Grounds 2,183,660 €                           n/a - €                                         31/12/2023 2,183,660 €                        2,183,660 €                            

Meakstown Community Facility Community Facility and associated works n/a 2,832,009 €                             - €                                         31/12/2027 3,310,084 €                        8,651,500 €                            

The Marketing Suite Baldoyle Community Facility and associated works n/a 96,371 €                                   - €                                         31/12/2025 261,272 €                            7,235,195 €                            

F04 Community Sport and Recreational 

Development

Community Sport and Recreational Development 9,704,807 €                           n/a - €                                         31/12/2023 9,704,807 €                        9,704,807 €                            

Skerries Red Barn  Skerries Red Barn n/a 228,246 €                                 - €                                         31/12/2024 328,888 €                            1,288,137 €                            

Bremore  Development works at Bremore Castle  n/a 45,125 €                                   - €                                         31/12/2031 122,756 €                            8,570,000 €                            

Development Works at Newbridge House  Development Works at Newbridge House n/a 2,269,098 €                             - €                                         30/06/2023 2,506,727 €                        3,021,794 €                            

Skerries Martello Tower  Skerries Martello Tower Restoration Works n/a 13,776 €                                   - €                                         31/12/2025 13,776 €                              1,344,345 €                            

Guinness Bridge Guinness Bridge Restoration Works n/a 1,735,442 €                             - €                                         31/12/2024 1,878,078 €                        2,200,000 €                            

Swords Castle Swords Castle Restoration Works n/a 751,975 €                                 - €                                         31/12/2025 1,403,975 €                        2,034,000 €                            

Development Works at Malahide Castle  Development Works at Malahide Castle n/a 267,485 €                                 - €                                         31/12/2025 2,701,799 €                        3,337,113 €                            

Development works at Argillan Castle  Development works at Ardgillan Castle  - €                                       3,433,673 €                             - €                                         30/06/2023 4,595,935 €                        4,595,935 €                            

F05 Operation of Arts Programme F05 Operation of Arts Programme 12,602,187 €                         n/a - €                                         31/12/2023 12,602,187 €                      12,602,187 €                          

Swords Civic and Cultural Centre A new public realm, civic space and cultural 

centre encompassing a County Library and an 

Arts/performance venue.

n/a 5,874,386 €                             - €                                         31/12/2026 12,019,153 €                      40,711,900 €                          

Donabate Library Donabate Library Relocation n/a 8,038 €                                     - €                                         31/12/2024 1,018,710 €                        2,000,000 €                            

Baldoyle Library improvement works (not 

including 'My Open Library')

Improved layout to create more efficient use of 

space and an open plan environment. Works will 

involve removal of a wall and the   creation of 

access to the courtyard area. 

n/a - €                                         - €                                         30/06/2024 76,701 €                              2,000,000 €                            

Skerries Library Refurbishment Restoration and extension of Skerries Library 

including improvement works to outside 

pavement area. 

n/a 2,226,934 €                             - €                                         30/03/2025 4,201,878 €                        6,700,000 €                            

Improvement works to libraries - 

Balbriggan, Blanchardstown and Malahide

Works to include digital meeting spaces and hubs 

including the installation of new technology and 

furniture. 

n/a 2,047 €                                     - €                                         30/09/2024 1,489,561 €                        2,000,000 €                            

F02 Operation of Library and Archival 

Service

Operation of Library and Archival Service 12,683,014 €                         n/a - €                                         31/12/2023 12,683,014 €                      12,683,014 €                          

Ward River Valley Park  Improvement works Ward River Valley Park  n/a 1,069,292 €                             - €                                         31/12/2025 1,069,292 €                        1,200,000 €                            

St Catherine's Park  Improvement Works in St. Catherine's Park n/a 821,826 €                                 - €                                         31/12/2025 3,366,636 €                        3,500,000 €                            

Tyrellstown Park Improvement Works in Tyrellstown Park n/a 85,214 €                                   - €                                         31/12/2025 1,949,456 €                        2,000,000 €                            

Newbridge Demesne Improvement works Newbridge Demesne n/a 699,886 €                                 - €                                         31/12/2025 699,886 €                            2,600,000 €                            

F03 Operation Maintenance and 

Improvement of Outdoor Leisure Areas 

Operation Maintenance and Improvement of 

Outdoor Leisure Areas 

21,064,694 €                         n/a - €                                         31/12/2023 21,064,694 €                      21,064,694 €                          

Ballymastone Recreational Hub & Corballis 

Nature Park

Major new Recreational Hub incorporating all 

weather pitches and a full sized all-weather 

running track

n/a 375,348 €                                 - €                                         30/06/2025 459,837 €                            10,200,000 €                          

Coastal Defence Works Coastal Defence Works n/a 270,525 €                                 - €                                         30/09/2025 2,518,147 €                        16,000,000 €                          

Beechpark Gardens Comprehensive restoration of historically 

significant gardens 

n/a 175,643 €                                 - €                                         30/06/2023 2,765,777 €                        2,765,777 €                            

Porterstown Park Recreational Hub Major new Recreational Hub incorporating all 

weather pitches and a full sized all-weather 

running track

n/a 332,611 €                                 - €                                         30/06/2024 2,246,314 €                        2,246,314 €                            

Bremore Castle and Regional Park Regional Park Development n/a 1,704,990 €                             - €                                         31/12/2025 3,293,943 €                        8,000,000 €                            

Rivervalley Park (All weather and 

recreational hub)

Major new Recreational Hub incorporating all 

weather pitches and a full sized all-weather 

running track

n/a 424,595 €                                 - €                                         30/03/2023 2,956,015 €                        3,000,000 €                            

Baleally Landfill - Development of 

Rogerstown Park

Baleally Landfill - Development of Rogerstown 

Park

n/a 40,098 €                                   - €                                         31/12/2025 174,689 €                            4,500,000 €                            

Lanesborough Park Meakstown Major upgrade and redesign of public park.  n/a 772,382 €                                 - €                                         30/09/2025 933,503 €                            3,000,000 €                            

Skerries Town Park Skatepark & 

Playground (upgrade) 

improvements to existing playground n/a 614,603 €                                 - €                                         31/12/2025 1,172,398 €                        1,550,000 €                            

Racecourse Park Wetlands Racecourse Park Wetlands n/a - €                                         - €                                         31/12/2025 286,795 €                            3,000,000 €                            

Corporate Building improvements (Cyclical 

Programme)

Series of improvements Corporate Buildings n/a 1,699,190 €                             - €                                         31/12/2023 1,699,190 €                        1,699,190 €                            

Workplace Spatial Strategy Review and implement a workplace spatial 

strategy within FCC buildings.

n/a 340,101 €                                 - €                                         31/12/2027 389,301 €                            8,700,000 €                            

H09 Local Representation /  Civic 

Leadership

Local Representation /  Civic Leadership 2,198,920 €                           n/a - €                                         31/12/2023 2,198,920 €                        2,198,920 €                            

G02 Operation and Maintenance of Piers 

and Harbours

Harbours 1,407,329 €                           n/a - €                                         31/12/2023 1,407,329 €                        1,407,329 €                            

G04 Veterinary Service Veterinary Service 958,336 €                              n/a - €                                         31/12/2023 958,336 €                            958,336 €                                

H03 Administration of Rates Administration of Rates 20,975,552 €                         n/a - €                                         31/12/2023 20,975,552 €                      20,975,552 €                          

Totals 293,500,212 €                      261,975,677 €                        - €                                              787,164,951 €                   1,435,610,469 €                    
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2023 Inventory Cap - Considered Rev - Considered Cap - Incurring Exp. Rev - Incurring Exp. Grand Total

No. Projects / 

Programmes 25 10 108 50 193

 Value   €    221,151,108  €        20,377,301  €      1,142,110,257  €        293,500,212  €1,677,138,878 


