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FASS :: Funding Clinic
...here to help...offer...

encouragement

...just get started...

TIME = magic ingredient

Your Qs – really useful
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Annette – some background – before kick off…

_ curator + commissioner + collaborator – about 25 years 

_ Local Authorities – mainly – such as Fingal Arts Office

_ Assessments – key part of curatorial practice

_ Artists Awards – Bursaries 
_ Arts Council – Visual Arts – Project Award (Jun 2021)

_ Arts Council – Arts Participation Bursary Award (May 2022)

_ Longer term projects 
_ Commissions – Public Art Programmes 

_ Cross artform experience 
_ Assessment work -> privilege 

_ Kernal of an idea… hoping it will geminate 

€ 1,215,000 – 2021 3



artists proposals

 

creative way of presenting 

  you and your practice 
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...aim for...

clear

concise

confident
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...the reality...at times...

disappointment  

rejection

disillusionment  

judgement

...try to be kind to yourself...
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what “a real Republic” should 
mean 

one that is grounded in

equality 

shared vulnerabilities 

and collective capacities
Quote from Michael D Higgins, Oct 2018 
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All good writers start with a 
sh***y first draft 

Brené Brown 
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time management 
Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

3
Bank Holiday 

Weekend

4 5 6

Funding Clinic

Fingal Artists’ 
Support Scheme 

7 8 9

10 11 12 13
Arts Council
Bursary Award

Deadline :: 17:30

Thurs 13 Feb 2025

14 15 16

17 18 19 20 21

Fingal Artists’ 
Support Scheme 

Deadline :: 16:00 

Fri 21 Feb 2025 

22 23

24 25 26 27 28 Mar 1 2
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FASS :: Application Form :: SUBMIT 

Please note...

_ Main Qs only – copied from online platform – 
to Word document 

_ Check all Qs online for accuracy 

_ Qs requesting basic information not copied – 
please check and complete these online 

_ English version only – Irish language version 
included in the online platform 
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Q 9 Please indicate your connection to Fingal 
as per eligibility

(Circle your selected answer)

a) I was born in Fingal 

b)I studied in Fingal 

c) I currently reside in the Fingal administrative area 

9.A.1* If so, where? – (Complete question if you answered 'a' for Q9)

9.B.1* If so, where? – (Complete question if you answered 'b' for Q9)

9.C.1* If so, where? – (Complete question if you answered 'c' for Q9)Q
11



11  Have you been awarded through the 
Fingal Artist's Support Scheme before? 

(Circle your selected answer)

a)  Yes 

b) No 

11.A.1*

Please include your Supplier ID, which you will find on any 
Remittance Advice you have received from Fingal County Council.

If you do not have the Supplier ID, please enter unavailable in the 
text box. 

(Complete question if you answered 'Yes' for Q11)
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Your Primary Art Form 

14 Please indicate your primary artform 
  Please select only one per application 

(Circle your selected answer)

a)  Visual Art 

b) Music 

c)  Dance 

d) Drama 

e) Literature 

f)  Film 
13



Type of Application -> MAIN Q

15 Type of funding applied for 

(Circle your selected answer)

a)  Category 1: Residency

b)  Category 2: Travel / Professional Development

c)  Category 3: Development of Work

14



Category 1:  Residency  -> MAIN Q
15.A.1

Please provide a description of the residency below, stating 
where and when it will take place. 

Identify if you have been accepted. 

Indicate how support from Fingal County Council will benefit you 

(Complete question if you answered 'a' for Q15) 

(Max 500 words)

Headings – based on Q above:

_ Description of Residency 

_ Where 

_ When 

_ Identify if you have been accepted 

_ How support from Fingal County Council will benefit you 15



Category 2:  Travel / Professional 
   Development  -> MAIN Q

15.B.1 

Please indicate below where, why and when you intend to travel. 

If undertaking professional development, outline the course and 
how it will benefit you

(Complete question if you answered 'b' for Q15) 

(Max 500 words)

Headings – based on Q above:

_ Where 

_ Why 

_ When you intend to travel 

_ If undertaking professional development – outline the course 

_ How it will benefit you 16



Category 3:  Development of Work 

        -> MAIN Q

15.C.1 

Please indicate below what you hope to achieve and identify if 
you are working towards an exhibition, performance, etc., and 
how an award from Fingal County Council will benefit you 

(Complete question if you answered 'c' for Q15) 

(Max 500 words)

Headings – based on Q above:

_ What you hope to achieve 

_ Identify if you are working towards an exhibition, performance, 
etc.

_ How an award from Fingal County Council will benefit you
17



Financial Information -> MAIN Q

16 What is the overall cost of the project 
(excluding award from Fingal County Council)? 

Please provide detailed financial information 

Items Cost

[Add item here] € 0

[Add item here] € 0

[Add item here] € 0

Total 

17 How much would you like Fingal County 
Council to contribute?

Maximum support per application / per individual is €5,000 per annum

€ 0 18



Financial Information -> MAIN Q

18 Funding your Proposal 

In support of your application, please provide detailed 
costings for your proposal.

The Amount Sought and Amount Confirmed columns must both 
be filled in (essential information required for assessment).

Amount Sought

Fingal County Council € 0

Amount Sought Amount Confirmed

Grants (other than Fingal County Council) 
(insert "0" if not applicable for you)

€ 0 € 0

Private Sponsorship 
(insert "0" if not applicable for you)

€ 0 € 0

Personal Contribution by Applicant 
(insert "0" if not applicable)

€ 0 € 0

Benefit-in-Kind
(insert "0" if not applicable)

€ 0 € 0 19



Financial Information -> MAIN Q

19 Please identify if 

(Circle all that apply)

Tick the boxes that apply to you 

a) I have received a grant 

b)I have received private funding 

c) I have not received any funding 
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Financial Information -> MAIN Q

19 (continued)
a) I have received a grant 
b) I have received private funding 
c) I have not received any funding 

19.A.1 Please identify and present supporting material of  
  grant providers or benefit-in-kind (e.g. Letters of Support) 

(Complete question if you answered 'a' for Q19)

19.B.1 Please upload proof of funding 

(Complete question if you answered 'b' for Q19)

19.C.1 If you have sought funding from other providers (e.g. Arts 
  Council, Culture Ireland) and were unsuccessful, please 
  demonstrate correspondence that you have sought funding from 

 these providers. e.g. Email correspondence etc 

(Complete question if you answered 'c' for Q19) 21



Financial Information -> MAIN Q

20 Please provide details of 
grants/sponsorships you have applied for 
and are awaiting confirmation on 

(Max 250 words )
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Additional Items -> MAIN Q

21 Current Curriculum Vitae (CV)

Supporting Material / Supplementary Documentation

22 Supporting Material

_ Max 10 image files

_ Max 5 Video/sound files

_ Catalogues, books and samples of recent work

-> GUIDELINES on Fingal Artists’ Support Scheme ->
23



21 Current Curriculum Vitae (CV)

22 Supporting Material

Guidelines on FASS 
Applicants must submit additional supporting material, the provision of 
which is compulsory to enable a full assessment of the application. 

Please include the following:

_ Current CV

_ Up to ten high quality images of current/recent work in a range of 
contexts and an accompanying image list including your name, 
name of artwork, year artwork was made, dimensions, materials as 
appropriate to your work and if relevant where the work was 
exhibited/performed and when. Ensure the images submitted are 
in focus, correctly lit and are in the relevant and appropriate 
format.

_ Examples of recent work, such as text, audio recordings, moving 
image work, with corresponding explanations. 24



21 Current Curriculum Vitae (CV)

22 Supporting Material

Guidelines on FASS 
Applicants must submit additional supporting material, the provision of 
which is compulsory to enable a full assessment of the application. 

Please include the following: (continued)

_ Links to websites or streaming platforms. If you are providing a 
link, please ensure it is working and if it is password protected, please 
provide the password. 

_ Biographies of Mentors, where applicable.

_ Letters of Support, support in-kind or commitment.

_ Please name all the files you upload, including your name, 
title of work and/or type of work. Please note we are unable 
to accept links to google drive.
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Guidelines on Fingal Artists’ Support Scheme 

…read carefully…

Acceptable File Formats – informaMon on file types of 

  Documents – Images – Videos – Sounds – Links 

What You Cannot Apply For

Your applicaAon will be considered ineligible if

26



Criteria for Assessment -> Keep in mind...

_ Artistic quality of the proposal – 50 points

_ The track record and potential of the applicant 
– 50 points

_ Feasibility of the proposal. Capacity to deliver 
the proposed activity – 20 points

_ Supporting material submitted – 30 points

Total – 150 points 
27



time = magic ingredient

... save every draft _v1

research

drafting

proofing / feedback
 ...starting over...

editing 

support material

submission 
 ...catch your breath... 28



Note to self … one thing … or … restart …
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Creative Ways to Support Each Other

IDEA – exchange draft Proposals with 
a Fellow Artist – ask each other for 
help...

link in with another Artist 

well before deadline

swap draft proposals

feedback session 
 phone / online session

 even 30 mins each

 fair + equal exchange 

 listen + respond to each other 

confidentiality - trust
30



Assessment Panels

Selection Panels

artist centred 

fellow practitioners – mainly

... aim to impress YOURSELF first ...

... then the Assessment Panel ... 
31



Assessment Panel

not familiar with:

 your practice

 your research

 your materials + methodologies

... creative ways to engage the Panel 
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proposal headings – rather than start 
with these...

summary

your idea

your intention for the 
project 

outline project plan

feasibility 

potential impact 
within the context

public / staff 
engagement 

budget 

additional information

your practice

documentation 
(recordings, texts, 
scripts, visuals)
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proposal headings – better to start here... 

summary

your idea

your intention for the 
project 

outline project plan

feasibility 

potential impact 
within the context

public / staff 
engagement 

budget 

additional information

your practice

documentation 
(recordings, texts, 
scripts, visuals)

34



proposal headings

summary of your proposal 

 (1-2 sentences – about 50 words – write at the end...)

your idea
 describe your idea in more detail (about 200 words)

 clear + concise – not art speak

your intention for the project

 what is your vision and goal for the project 
 within its context? (about 200 words)

35



summary of your proposal 
(1-2 sentences – about 50 words – write at the end...)

36



cv & biogs

recent experience first 

your track record as an artist 

 include other work / voluntary experience – if relevant

 Submit only what is relevant and necessary for your 
application

 It is better to submit one high-quality example 
rather than a large amount of lesser quality, 
irrelevant material.

2023 [project]

2021 [project]

2019 [project]

2016 [project]
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Letters of Support 

Request after each project you work on

Adds to your track record as an artist 

Submit only when relevant 

 saved in a folder – as PDF 

 handy to read back over on a day you might need a perk...

 request in plenty of time – not last minute...
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Supporting Material
documentation – what you do + how you do it

During Assessment – we start with your practice – Artist centred

Recordings – texts – scripts – visuals – 
treatment – synopsis – chapter etc

Aim for max viewing / listening time – about 10-15 mins

Text from another Artists Brief – example only:

Assessors will not be asked to view or listen to more than a maximum of 
20 minutes of media (audio or visual) files. 

Applicants should ensure that links to media files are in formats which 
are readily accessible, such as YouTube, Vimeo, mp3, mp4, etc.  39



Supporting Material
documentation – what you do + how you do it

online information – can be tricky... be careful 

_ specific pages – not a full website...

_ max viewing / listening time

PDF – Group Projects -> mark exact pages with your work

image / track list – thumbnail + summary info

40



documentation - Visual Art examples

title all images / save each jpeg and material with:

 your name | title | short description, materials, dimensions 
 (metric), duration, context, etc | year

Example – previous opportunity for an Emerging Visual Artist Award (run 
by Wexford County Council, Wexford Arts Centre and the Arts Council) 
stated:

Please save each Jpeg image with the following details: 

Artist’s Name_Title_Medium_Dimensions_Year

For example: 
NoelSmith_LandscapeInBlue_AcrylicOnWoodenPanel_43x30cms_2013 

Supporting Material
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common pitfalls
submission incomplete – review check list on brief or add 

brief cover letter stating what you have included

idea undeveloped or too obvious

idea not connected to its context

proposal unconvincing

submission of more than one idea (for Public Art) – 
uncertainty? each must be clear and original 

not enough detail in proposal

proposal concentrates on written more than visual 
(for Visual Art Proposals)

no budget – public funding 
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common pitfalls
idea too similar to previous work – unoriginal? 

more historical than contemporary – lacks connection 
with today

more commercial than artistic – artistic intention 

title of proposal as Gaeilge or in another language with 
no translation

self praise 

CV + Biog – try to write outside yourself, do not over embellish

 Don’t use ALL CAPS when writing your proposal...(shouting?)

43



44Handout -> after FASS Funding Clinic



45Handout -> after FASS Funding Clinic



May the Force be with you 

and your 

Creative Proposals
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Fingal Artists’ Support Scheme | 2025 
Funding Clinic

Acknowledgements :: Thank Yous...

_Síle Stewart ÓShea 

Deputy Arts Officer – Fingal Arts Office 
_Fingal Arts Office Team 

Drawing in Annette’s House :: by Artist

Áine Nic Giolla Coda | Enamel on Perspex | 2005 
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Questions..?
Discussion

48



Additional Information

From Annette  
… in case of use… or as encouragement…
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proposal headings
outline project plan – proposed timeframe 
 what you will do and when – table format 

 ‘...an indication of how an artist would complete the 
residency if their course did not alter during it ...’ 

art@work - Roscommon

example only:

Early May 2024 Initial 2-3 day residency in the workplace

End May 2024 Begin 4 day residency residency in the 
workplace

[date] … [proposed activity] …

[date] … [proposed activity] …

50
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Cavan Curators in 
Residence | in collaboration 

with Maeve Mulrennan | 
Artists Event developed by 

Amanda Jane Graham & 
Martin Donohue | contact 

card | 201653



proposal headings

feasibility / practicality – consider and admit 
to what might go wrong (but which hopefully won’t...)

potential impact within the context  

public / staff engagement

  process of mutual observation 
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proposal headings

additional information – 

 _ continuation of previous practice research? 

 _ new body of work?

your practice – more general, like Biog
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proposal headings

budget 

 – spread sheet or table 

 – prepare in Excel – Auto-calc

 – copy to Word document 
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proposal headings

budget – sample headings only  

_Artists Fees – costing your time – this can vary – example 
only around €25-35 p/hour

_Office Administration / Costs 

_Travel + Subsistence

_Support in Kind 

_Contingency – might be around 5-10% of overall budget  

Due to INFLATION... this might be around 20-30%...
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Budget Headings
Artists Fees – Day rate – examples only

_ Arts Centre – €250 per day 

_ Socially engaged project – Artist working with 
community group – €200 per day contact time – 
€100 per day for prep work / admin 

_ Arts Council of Ireland – Creative Schools – 
FAQs online – 

How much are Individual Creative Associates paid?

The fixed daily rate for Individual Creative Associates is 
€300 inclusive of expenses, and exclusive of VAT (if 
applicable) 58
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budget – sample – additional costs

60



budget – sample headings for Public Art 

_ Development costs – including any permissions required 
such as Planning Permissions etc  

_ Production costs 
_ Delivery costs 
_ Installation costs – including (as examples) site 

preparation, foundations, connections, services or ducting 
needed on site, dealing with pre-existing services on site, site 
safety, traffic management etc

_ Public Engagement and collaboration 
_ Documentation – of all stages of the project

_ Insurances and all other related costs 

_ Artists / Team member fees 
_ Contingency – 5-10%

_ Total cost of the proposed commission – each area as % of 
overall 61
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DAN SHIPSIDES | THE BIG CHEESE | Interactive sculpture, school 
desks, timber, scaffolding, fittings | ENDURANCE | RESILIENCE @ 

Source Arts Centre, Thurles | 2006-2015
68



RÓISÍN LEWIS | Drawing Series titled ‘S’ based on digital mapping data from 
Chanel Swimmers | Gallery Tour and Screening with Kingfisher Swim Club | 

ENDURANCE | RESILIENCE, Source Arts Centre, Thurles | 201569



RODDY BUCHANAN | Harriers | video installation | FERGUS BYRNE | Wrestlers 
| sculpture installation | ENDURANCE | RESILIENCE, Source Arts Centre, 

Thurles | 201570



Examples of Public Engagement for ENDURANCE | RESILIENCE, Source Arts 
Centre, Thurles | RODDY BUCHANAN | Artists Run | MOVING TARGETS 

Exhibition Opening | In partnership with Special Olympics | 2015
71



FERGUS BYRNE | Judogi | Judo 
jacket, wood and vinyl | 

ENDURANCE | RESILIENCE, 
Source Arts Centre, Thurles | 

2015
72



BEALTAINE Event | As part of ENDURANCE | RESILIENCE, Source Arts Centre, 
Thurles | Gallery Tour + Screening of ‘Deep End Dance’ | May 201573



ENDURANCE | RESILIENCE
Source Arts Centre, Thurles 

printed leaflets – public 
engagement | 2015 74



ENDURANCE | RESILIENCE
original application for funding
Create – Artist in the Comunity 

Scheme | 2012 75



tone of your practice 
_open + honest 

_generosity + exchange 

_kindness

…simple ways to be remembered...
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Thank You Gifts 
for Arts 

Officers after 
project work

Kindness doesn’t 
cost much...
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proposal formats – options 

text

images

mind maps

any other format 
 ‘to communicate your idea’

 ...ways to be remembered... 
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cover sheet – include 

title

for: [opportunity] 

by: [your name]

date: 

* creative touch 
 add visuals, photo, digital image, sketch, self publishing, 

customised packaging... 

A residency proposal for 

Portrane

by

John Barry 
Visual Artist

82



83



page layout

clear layout on each page

11 point font – at least 

Footer – see footer in Handout as example

 Left – Proposal title

 Right – your name, date, page x of x

 [Font = Arial Narrow, 9 point font, grey text]

 [Page set-up, Different on first page]

Fingal_Portrane Residency_2022 John Barry / 20-Mar-22 / page 2 of 4
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resources 

Even if it’s a No – Ask for feedback 

‘Thank you for the update following the 
[assessment / interview] for the [opportunity].

If there is any facility to get feedback on the 
application process that would be appreciated. 
It might be useful the next time round.

Thanks agus Slán 

[signature]
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Procrastination... be careful

time management 

juggling other projects & research

earning money

distractions

 life, health, fitness, friends, family, food... 

digital distractions

 phone, emails, Internet... 
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Procrastination...

slideshare 
Bradley Gilchrist

YouTube 
Procrastination by Johnny 
Kelly 
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https://vimeo.com/120155434
Fingal Arts 

Animation by Johnny Kelly
Voice over by Joseph O’Connor

88

https://vimeo.com/120155434


Proposals often mean getting a ‘Thanks but 
no’ letter and dealing with rejection. This is 
worth watching:

Robert De Niro – 
Tisch, NYC, 
Graduation 
Speech 

https://vimeo.com/
129119816
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https://vimeo.com/129119816
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Brené Brown

The Courage to Be Vulnerable

- Podcast on YouTube – 

https://youtu.be/NgmJinwZDgw  

90

https://youtu.be/NgmJinwZDgw

